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Foreword by the Governor    
In my capacity as Governor of West Coast Region, it is my honour to present the Strategic Plan of 

Brikama Area Council for the period 2020-2024. It is my expectation that this Plan which was 

developed through a consultative process involving communities at ward level, would serve as a 

useful tool to guide the council in executing its mandate in line with the requirements of the Local 

Government Act 2002 and other legislation.  It is further expected that this Strategic Plan will help 

to enhance the efficiency of the Brikama Area Council in the execution of its functions, while 

ensuring better alignment with the national development objectives outlined in the NDP.  

The Brikama Local Government Area is comprised of urban and rural settlements with varied 

levels of development, and therefore varied needs and challenges. The LGA is the largest in 

population size, rapidly urbanizing and with high population density, especially in the urban areas. 

While rapid population growth and urbanization go with their own challenges in terms of pressure 

on public infrastructure and services delivery, these could also be a source of strength if properly 

harnessed.   

The Strategic Plan has identified seven (7) Strategic Priorities that would be the subject of focus 

over the plan period. These priorities with the associated strategies that have been identified, 

should serve as the basis for the formulation of annual workplans by the management of the council 

under the guidance and leadership of the Chairperson.  As a working tool, the Plan is expected to 

evolve over time as new challenges and opportunities emerge during the course of implementation.  

I want to conclude by calling on the council to remain steadfast and resolute not only in its efforts 

to implement the identified strategies but also to mobilize the resources and partnerships required 

to deliver on its mandate efficiently. My Office, with the technical assistance of the members of 

the TAC, stand ready to collaborate and support the council as it embarks on this journey. 

 

Mr. Bakary Sanyang 

Governor, West Coast Region 
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Statement by the Chairman  
Brikama Area Council is mandated to administer the affairs of West Coast Region by providing 

services and implementing projects that address the general welfare of residents of the area. In 

order to effectively and efficiently deliver on this mandate, developing a strategic plan is an 

important activity, as it helps to prioritize the varied and diverse needs and aspirations of the people 

within a given financial resource envelop. It is therefore gratifying that the council under my 

stewardship has come up with this strategic plan aimed at improving the general wellbeing of the 

people of West Coast Region.  

The adoption of this plan is a clear demonstration of our readiness as a Council to bring sustainable 

development to our communities. In effect, the plan responds to the most urgent and pressing needs 

of the people as derived from the consultations carried out as part of its development process. We 

remain committed as a Council to leave no stone unturned in our collective effort to mobilize the 

required resources to fully implement the plan.  

We are however cognizant of the fact that the plan cannot be fully realized without the full support 

and collaboration of the residents themselves who are the ultimate beneficiaries of the council’s 

interventions. It is evident that the council cannot achieve much without adequate financial 

resources coming in. We therefore call on the residents to not only exercise patience but also to 

meet their obligations in paying the required rates as and when due.  

At this stage I would like to express the council’s thanks and appreciation to the consultant Hon. 

Abdou Kolley, former Minister of Finance and Economic Affairs for the professionalism with 

which he handled the assignment. Similar thanks and appreciation go to the UNDP, Ministry of 

Finance and Economic Affairs and our line ministry- Ministry of Lands, Regional Government 

and Religious Affairs for funding and facilitating the development of this strategic plan. We look 

forward to your continued support as we embark in the implementation phase of the plan. 

 

 

Sheriffo Sonko 

Chairman  

 

  



Page 3 of 57 

 

List of Figures and Tables  
Figure 1 : Proportion of the Population of The Gambia by LGA ............................................7 

Figure 2 : Absolute poverty by district in the LGA .................................................................8 

Figure 3 : Inequality by LGA in The Gambia ..........................................................................9 

Figure 4 : Percentage of households with E-Coli in household drinking water by LGA ......10 

Figure 5 : Organogram of Brikama Area Council .................................................................12 

Figure 6 : SWOT Analysis .....................................................................................................19 

 

Table 1 : Expected Stakeholder Roles ...................................................................................32 

Table 2 : Indicative costing of interventions - Summary in D'000 ........................................33 

Table 3 : Projected revenue potential 2020-2024 ..................................................................33 

 

List of Abbreviations and Acronyms 
AGD Accountant General Department 

BAC Brikama Area Council 

CEO Chief Executive Officer 

DDP Directorate of Development Planning of MOFEA 

DHS Demographic and Health Survey 

DWR Department of Water Resources 

GHG Green House Gas 

ICT Information and Communication Technologies 

IFMIS Integrated Financial Management Information System 

IHS Integrated Household Survey 

LGA Local Government Authority or Area 

MDFT Multi-Disciplinary Facilitation Team 

MICS Multi-Indicator Cluster Survey 

MOFEA Ministry of Finance and Economic Affairs 

MOLRG&RA Ministry of Lands, Regional Government & Religious Affairs 

NAWEC National Water and Electricity Company 

NDP National Development Plan 2018-2021 

NGO Non-Governmental Organization 

NRA National Roads Authority 

SWOT Analysis of the Strengths, Weaknesses, Opportunities and Threats 

TAC Technical Advisory Committee under the Governor’s Office 

TVET Technical and Vocational Education and Training 

UNDP United Nations Development Programme 

VDC Village Development Committee 

WCR West Coast Region 

WDC Ward Development Committee 

  



Page 4 of 57 

 

Executive Summary 
The Brikama Area Council in the West Coast Region is divided into 9 administrative districts each 

headed by a Chief; 12 electoral constituencies and 28 Wards. The LGA is the most rapidly urbanizing 

in the recent past and has a total area of 1764.3km2 with a population density of 396.6 per square km. 

Most of the inhabitants earn their livelihood through farming, horticultural, petty trading, fishing and 

clerical work. The LGA records a poverty rate of 51.2 percent, which is higher than the national 

average of 48.6 percent. The level of inequality is high as manifested by the significant differences in 

access to basic services among districts in the LGA. As a rapidly urbanizing LGA, immense pressure 

is exerted on infrastructure and services, placing serious challenge on service providers to meet these 

increasing demands. 

The above among other key economic and social characteristics of the area call for targeted 

interventions in line with the mandate of the council to provide for the wellbeing of its people as clearly 

articulated in its mission to enhance the quality of life and the social cohesion of the inhabitants of 

West Coast Region by embracing the best practices of good governance, socioeconomic justice and 

citizen-focused service delivery. It is in this spirit that an extensive consultation process was led to 

determine the aspirations of the people of West Coast Region with a view to devising priorities and 

intervention strategies that deliver appropriate services to the people. These consultations reveal a dire 

need for council intervention in many areas including access to basic social services and amenities, 

providing means of livelihood, enhancing means of communication and environmental preservation. 

Consequently, seven strategic priority focus areas have been devised as follows: 

➢ Strategic Priority 1: Provision/extension of water and electricity 

➢ Strategic Priority 2: Waste collection, management and sanitation 

➢ Strategic Priority 3: Road infrastructure development  

➢ Strategic Priority 4: Support to boosting economic and social activity  

➢ Strategic Priority 5: Support to strengthening education and health services provision 

➢ Strategic Priority 6: Environment and climate change mitigation and adaptation 

➢ Strategic Priority 7: Enhancing revenue collection and administrative efficiency 

It is the expectation of the council that effective implementation of these priority areas through the 

identified strategies will contribute to the realization of its vision of a vibrant and environment-friendly 

council that provides the right conditions for the effective involvement of various actors in the 

economic and social life of the region. This requires that the council not only embarks on extensive 

resource mobilization and partnership building to create a robust base for meaningful development 

work, but also internal and administrative transformation necessary to implement the identified 

strategies. The council will all along be guided by a set of values including: Commitment to public 

service, Integrity, Good governance, Empowerment, Accountability, Participation and Environmental 

preservation.  
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I. CONTEXT AND JUSTIFICATION 

I.1. Background and justification for the development of the Plan 
Local government and decentralization reforms in The Gambia dates back many decades with 

varying degrees of success in its implementation. In 1993 the UNDP commissioned a study which 

came up with strong recommendations that paved the way for the adoption, in April 1994, of 

decentralization as part of Government’s development strategy. This renewed momentum was 

further cemented with the clear articulation of decentralization issues in the 1997 Constitution. 

Sections 214 (2) and (3) of the Constitution, on the directive principles of state policy provide 

respectively that: The people shall express their will as to who shall govern them and how they 

shall be governed, through regular, free and fair elections of their representative; and The state 

shall be guided by the principles of decentralization and devolution of government functions and 

powers to the people at appropriate levels of control to facilitate democratic government. 

Armed with these constitutional provisions, the government enacted several laws and adopted 

policies to put decentralization into effect. These include the Local Government Act in 2002, the 

Local Government Staff Service Rules in 2003, the Local Government Finance and Audit Act in 

2004, the Decentralization Policy in 2007, and the Local Government Service Commission 

Regulations in 2010. While decentralization has brought some success over the past decades, 

including the creation of local authorities and the election of local Councilors through Universal 

Adult Suffrage, actual progress has been somewhat slow due to the complexities involved with the 

process.  

Notable among these complex issues include the need to transfer functions and resources to the 

local governments, and the need to build adequate capacity at Local Government levels to facilitate 

absorption of the competencies to be devolved to them. The National Policy on Decentralization 

2015-2024 seeks to reorient the decentralization process towards its original impetus. 

Section 90 of the Local Government Act 2002 provides that “Every Council shall be the planning 

authority for its Area and may plan and implement any programme or project for developing the 

infrastructure, improving social services, developing human and financial resources and for the 

general upliftment of the community”. In exercise of such functions, the law requires of councils 

to prepare a comprehensive and uninterrupted development plan for its Area incorporating all ward 

plans. This requires the council to put in place processes and procedures that allow communities 

to participate in the conception and execution of development plans. 

The development of a strategic plan for Brikama Area Council, in consultation with local 

authorities and communities, is therefore in line with the requirement of the law and will help 

guide the council execute its functions in an efficient and coordinated manner. The strategic plan 

will also help to enhance policy coherence and alignment of regional strategies with The Gambia 

National Development Plan (NDP) so as to optimally utilize resources for efficient and effective 

NDP implementation. In effect Section 8(2) of the Local Government Finance and Audit Act 2004 



Page 6 of 57 

 

requires of the council that in formulating, approving and executing its budget, priority be accorded 

to national priority programme areas. 

 

 

I.2. Situational Analysis and Diagnoses of the Brikama Local Government Area  
Introduction  
Brikama Area Council in the West Coast Region (WCR) is divided into 9 administrative districts 

each headed by a Chief (Foni Jarrol, Foni Bondali, Foni Kansala, Foni Bintang, Foni Brefet, 

Kombo East, Kombo Central, Kombo South and Kombo North). The LGA comprises of 12 

constituencies and 28 electoral Wards represented by elected Councilors (Sintet, Wassadu, 

Mayork, Bantanjang, Kanilai, Bwiam, Kusamai, Sibanor, Somita, Bullock, Kafuta, Pirang, 

Giboro, Kembujeh, Nyambai, Suba, Marakissa, Kartong, Gunjur, Sanyang, Sukuta, Bijilo, Brufut, 

Jabang, Kunkujang Keitaya, Wellingara Nema, Lamin and Banjulinding).  

Like other area councils, Brikama Area Council (BAC) is mandated under the Local Government 

Act of 2002 to administer the affairs of the area and provide for the needs and welfare of residents 

living in the area. The situation analysis of the Brikama LGA that follows draws mainly from the 

findings of the Integrated Household Survey (IHS) 2015/16, and provides a synopsis of the key 

economic and social characteristics of the area and offers a basis for targeted interventions in the 

region.  

 

Population and Urbanization 

The Brikama LGA is one of the most rapidly urbanizing in the recent past, with huge population 

concentration in the urban part of the LGA. The total area of the region is about 1764.3km2, while 

the population density is 396.6 per square km. Most of the inhabitants earn their livelihood through 

farming, horticultural, petty trading, fishing and clerical work. The Brikama LGA, as depicted in 

orange in figure 1 below, represents about 38 percent of the population of The Gambia, with 

Kombo North, Kombo South and Kombo Central accounting for 18.7 percent, 5.9 percent and 7.7 

percent of the country’s population respectively. This means that the population of Kombo North 

District (18.7%) is larger than Mansakonko (4.3%), Kuntaur (5.1%) and Janjanbureh (6.6%) LGAs 

combined.  

When managed well, rapid urbanization can be of tremendous opportunity for faster 

socioeconomic transformation as it represents the highest concentration of people, skills, capital, 

and markets. Also, urban areas can be centers of innovation and creativity, fostering rapid 

socioeconomic transformation. The massive population concentration in the LGA can however 

translate to serious socioeconomic implications as immense pressure is exerted on infrastructure 

and services, placing serious challenge on service providers to meet these increasing demands. 
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Thus, careful and timely interventions are needed to ensure that the potentials of urbanization do 

not turn into a risk on lives, livelihoods and the environment in particular.  

 

Figure 1: Proportion of the Population of The Gambia by LGA 

 
Source: Author’s graphical representation [Data from Integrated Household Survey 2015/2016] 
 

 

Poverty and Inequality  

Going by the results of the Integrated Household Survey (IHS) 2015/16, overall, the Brikama LGA 

records a poverty rate of 51.2 percent, which is higher than the national average of 48.6 percent. 

However, when compared with the 2010 IHS figures, poverty rate in the LGA has decreased from 

54.4 percent in 2010 to 51.2 percent in 2015/2016. Out of the nine districts in the LGA, Foni 

Bondali stood out to be the poorest, registering a poverty headcount rate of 87.6 percent.  

As shown by the red dotted line in figure 2 below, which illustrates absolute poverty by district in 

the LGA, all districts in the LGA except Kombo North (39.8 percent) record higher prevalence of 

poverty than the national average of 48.6 percent. The lower poverty rate in Kombo North is 

however expected, given that the district is highly urbanized and is increasingly becoming home 

to the country’s elite population.  
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Figure 2: Absolute poverty by district in the LGA 

 
Source: Author’s graphical representation [Data from Integrated Household Survey 2015/2016] 
 

 

While poverty is on the decline in the LGA, of particular worry and concern is the level of 

inequality; the consequences of which translate into differences in access to basic services among 

districts in the LGA. Inequality, as measured by the Gini index, when compared with other LGAs 

in the Gambia, is highest in the Brikama LGA. The LGA records a Gini coefficient of 0.353 as 

depicted in orange in Figure 3 below illustrates the level of inequality as measured by the Gini 

index. This is marginally lower than the national average of 0.355.  

Given the high level of inequality within the LGA, the council has a greater responsibility to ensure 

a more equitable supply of basic social services is reasonably available, especially for the poorest 

and most deprived districts. This need has been reechoed from the local level consultations where 

there have been calls for a more balanced spread of development interventions between the urban 

and rural areas of the LGA. 
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Figure 3: Inequality by LGA in The Gambia 

 
Source: Author’s graphical representation [Data from Integrated Household Survey 2015/2016] 
 

 

Infrastructure and Energy 

Major trunk roads within the Brikama LGA are constructed and in good condition. The south bank 

road, which stretches across the LGA facilitates easy movement of goods and people both within 

and out of the region. Also, the completion of the newly constructed Sukuta-Jambanjelly highway 

further opened-up the coastal part of the region, attracting new settlements. However, despite the 

strides in infrastructure, major challenges remain, especially on the provision of feeder roads for 

off-road settlements, as well as town roads for ease of movement in rapidly urbanizing centers. 

On access to electricity, when compared to other LGAs, the Brikama LGA has also performed 

relatively well, registering 58.8 percent access rate to the main grid. This is the third highest aside 

from Banjul and Kanifing, which have electricity access rates of 93.4 percent and 92.2 percent 

respectively (MICS, 2018). Thus, aside from Kombo North, Kombo South and Kombo Central, 

which have high access rates to electricity, all major settlements in the remaining districts in the 

LGA have limited access to electricity from the grid. The challenge on access to electricity 

therefore remains, especially on the 35.2 percent of settlements that are off-grid and not connected 

to any form of electricity.  

 

Agriculture 

Given that the Brikama LGA comprises of both rural and urban settlements, it is expected that like 

in many rural areas in the country, the main economic activity for the rural parts and semi-urban 

areas of the LGA is agriculture. The region is blessed with vast arable land and relatively favorable 

rainfall pattern, which are central for crop, livestock and horticulture production. However, due to 
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rapid urbanization, and the ever-expanding real estate and land dealership business, the LGA risks 

losing most of its agricultural lands for settlements, especially around the Kombo areas.  

 

Water and Sanitation 

Access to safe drinking water, and improved sanitation and hygiene are essential for good health 

and welfare and are widely regarded as basic human rights. According to the Multiple Indicator 

Cluster Survey (MICS 2018), the percentage of households in the Brikama LGA using improved 

sources of drinking water is 87.3 percent. While this is slightly above the national average of 86.1 

percent, it falls short of the urban average of 90.1 percent.  

When compared with other LGAs, the Brikama LGA only out-performs Kuntaur and Janjanbureh, 

which have access rates of 82.2 percent and 77.8 percent respectively. In addition, the survey 

captured the level of water contamination, measured by the number of Escherichia Coli (E. Coli) 

bacteria detected per 100 ml of water. As illustrated in red in Figure 4 below, the result shows that 

72.6 percent of households in the Brikama LGA has E. Coli in household drinking water, 

marginally lower than the national average as shown by the red dotted line.  

 

Figure 4: Percentage of households with E-Coli in household drinking water by LGA 

 
Source: Author’s graphical representation [Data from MICS 2018] 

 

On access to sanitation facilities used by households, the Brikama LGA records 66.3 percent, 

which is higher than the national average of 61.8 percent. As widely recognized, poor sanitation 

is closely associated with diarrheal diseases as well as parasitic infections such as worms. Thus, 

the council should work with partners to further enhance access to improved sanitation facilities 

with a view to substantially reduce the health impact of poor sanitation. 
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Environment and climate change 

West Coast Region by virtue of its location and settlement pattern along the coastal line is prone 

to extreme weather events due to climate change. These events include drought, flooding, sea level 

rise and coastal erosion, windstorm, high temperatures, and intense and erratic rainfalls. 

As such it is important that climate change issues are taken on board and mainstreamed in BAC 

planning process. The rationale of such planning is to mitigate greenhouse emissions that cause 

dangerous climate change that puts present and future generations at risk and as well as build the 

resilience of communities to adapt to the effects of climate change. A 2010 inventory of 

greenhouse gas emissions produced the following: Energy - 200,115,344 Co2; Agriculture - 

936,815 Co2; Industrial process - 223,267.5 Co2; Waste Management - 30,206.2 Co2; and 

Forestry - 332,718 Co2.  

Among the causes for the increasing rate of emission of these GHG in the West Coast Region 

include old vehicles plying on our roads as public transport system; Power plants in Brikama 

generating electricity for domestic and commercial use; the use of generators by businesses and 

factories as an alternative to NAWEC power supply; increase in construction works in tourism 

development areas; frequent bush fires, charcoal production and waste handling as a result of 

increase in population due to urbanization; and the use of chemicals in agricultural production. 

Deliberate action will be required to mainstream climate change issues given its crosscutting nature 

and its impacts directly or indirectly on all sectors of the economy. For instance, the combined 

effects of sea level rise, erosion of coastal embankments and increased sedimentation of rivers 

pose increasing risk of flooding that threatens both the natural resource base and the lives and 

livelihoods of communities. Similarly, sea level rise and coastal erosion threatens the tourism 

infrastructure and this could have negative impacts on the sector. Erratic rainfall patterns and land 

degradation is affecting agricultural activities leading to low productivity and food and nutrition 

insecurity. Environmental pollution and rising temperatures will affect human health, thereby 

increasing the risk of diseases such as skin cancer and respiratory problems. Also, deforestation 

exposes the environment to soil erosion and windstorm causing soil nutrients to deplete and 

infrastructural destruction. In the same way, fisheries subsector will be negatively impacted due to 

coastal erosion, increase in salinity, disappearance of mangroves for fish to breed, and changes in 

water quality would eventually lead to decrease in fish stocks that will negatively impact on 

people’s livelihood.  

 

I.3. Organizational Structure of Brikama Area Council 
The Brikama Area Council has, at the time of preparing this plan, an elected Chairperson, 28 

elected and 9 nominated councilors (see list attached as Annex 4), a CEO and 421 staff spread 

within its four departments, namely: Finance; Planning and Development; Administration; and 

Services (see figure 5 below). The 421 staff comprise of 297 male and 124 female. 



Page 12 of 57 

 

Of the four departments specifically required by the Act, only the Services Department is not 

staffed at the level of director. It is headed by a manager. Given the growing demand for waste 

collection and disposal services occasioned by a rapidly urbanizing population, the need to elevate 

and strengthen this department at director level is paramount. The council also has in place a Clerk 

of Council, as well as Internal Audit, Procurement and ICT Units to support its operations, and has 

established the Finance; Establishment and Development Committees, as required under the Local 

Government Act.  

While this exercise is not a staff audit, and has not assessed the adequacy or otherwise of staff 

strength nor staff quality, there has however been a recent outcry over the quality of service 

delivery by the council. It is therefore important that council carries out a rigorous assessment of 

the existing staff capacity with a view to among other things, identifying trainable staff whose 

capacity can be reinforced to enhance service delivery. Also going forward, council needs to ensure 

that it recruits only qualified staff that meets the requirements as laid down in the Local 

Government Staff Service Rules.  

Figure 5: Organogram of Brikama Area Council 

 

 

I.4. Methodology and process for the formulation of the Plan 
Extensive literature review of relevant documents was done by the consultant to lay the ground for 

elaboration of a good background and situation analysis. Some of the relevant documents that were 

reviewed included the National Development Plan 2018-2021, the Public Finance Act 2014, the 



Page 13 of 57 

 

Financial Regulations 2016, Local Government Act 2002, the Local Government Finance and 

Audit Act 2004, the Local Government Decentralization Policy 2015-2024, and the Integrated 

Household Survey 2015/16. 

In addition to the review of relevant documents, extensive consultations were undertaken with key 

stakeholders, including the following:  

➢ Ministry responsible for Local Governments was engaged to get a feel of Government 

plans and intentions with regards to decentralization 

➢ Chairperson and councilors, CEO and Staff of the council were involved throughout the 

process, especially at the key stages of mission and vision statements, and identification of 

strategic objectives/goals, so they know the plan focuses on the right initiatives 

➢ Governor’s Office and members of the Technical Advisory Committee (TAC) provided 

views and advice on local governance and linkages between Central Government and Local 

Government Authority 

➢ Ward Development Committees which comprise of representatives of Village 

Development Committees, were engaged individually in the identification of the initiatives 

being proposed and are supportive of their implementation by the Council 

➢ Community based organizations where they exist, were also engaged as part of 

consultations at ward level.   

These extensive consultations and engagements with different stakeholder groups, culminating in 

a strategy development workshop to report back on the findings of the consultations; and a final 

validation workshop to review and validate the overall output of the assignment, have provided an 

avenue for all to have a say and own the document. It is expected that the environment created by 

the strategy development process is conducive enough to ensure effective implementation of the 

plan.   

 

I.5. Scope and Structure of the Plan 
This strategic plan is neither an exhaustive nor a prescriptive document; rather it provides a 

trajectory for Brikama Area Council for the next five years 2020-2024. The plan serves as a guide 

for the council in the delivery of its mandate, and should be subject to review and adjustment based 

on evolving and emerging issues.  

The Plan is structured as follows: section one lays out the context and justification for the 

development of the plan; section two provides a detailed situational analysis of the council and 

environment under which the council operates; section three is the main framework of the plan 

detailing out the key priorities and proposed strategies to be carried out during the plan period; 

section four deals with arrangements that are proposed for the smooth and effective 

implementation of the plan; section five provides an indicative costing of the proposed 

interventions; section six outlines the strategy to mobilize resources needed to implement the plan; 
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section seven spells the framework to measure progress in the implementation of the plan; and 

finally section eight the process to be utilized to monitor and evaluate progress. 

II. SITUATIONAL ANALYSIS OF THE GENERAL OPERATING 

ENVIRONMENT 

II.1. Review of existing policies and legal instruments 
Local government and decentralization are rooted in the Constitution of The Gambia 1997 which 

provides under section 193(1) that “Local Government administration in The Gambia shall be 

based on a system of democratically elected councils with a high degree of local autonomy”. 

Similarly, the key (current) policy instrument regarding local governance and decentralization is 

The Gambia National Policy for Decentralization and Local Development 2015-2024. Its broad 

policy objectives include: empowering local communities by devolving decision making, 

competences and resources from the Centre to improve efficiency and effectiveness in the delivery 

of services; designing and implementing a mechanism to ensure a "bottom-up" flow of integrated 

development planning and budgeting; and enhancing local political and administrative authority 

to effectively and efficiently deliver services.  

In order to put the constitutional provision into effect, the Local Government Act 2002 provides 

that councils shall be established for the local government areas and be constituted and have such 

functions as set out in the Act. Each council shall be a body corporate and shall have perpetual 

succession and a common seal with power to sue and be sued in its corporate name. By virtue of 

the functions as provided by the Act, a council may be described as having three main functions, 

namely: Legislative; administrative and executive. 

The Legislative function, section 54 of the Act, is exercised through the passing of by-laws. 

Councils are given the power to deliberate and pass laws, referred to as by-laws, necessary to 

ensure the smooth functioning of council and raise local taxes among other things. The by-laws 

enacted by councils must of course be consistent with both the Constitution and the enabling law, 

which are the Local Government Act and any other enactment made by the National Assembly. 

For this reason, upon passing of a local bill, and prior to its signing into law, council is required to 

forward same to the Minister of Local Government who would seek legal advice from the Attorney 

General on the consistency or otherwise with the Constitution and other national laws. 

Administrative function of councils is provided for under section 42 of the Act. By empowering 

councils through the Chief Executive Officer and staff to manage the affairs of the area, they are 

required to provide services; formulate strategies and implement programmes to address the needs 

and welfare of inhabitants of the area. Similarly, the Local Government Finance and Audit Act 

2004 require that, in formulating, approving and executing budgets to address the needs of 

inhabitants of their area, these budgets are balanced (Section 8). While councils are at liberty to 

devise strategies and programmes of their own, the expectation is that these are aligned with overall 

national development objectives. 
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Currently, the national development objectives are enshrined in the new National Development 

Plan (NDP) 2018-2021 whose goal is to “deliver good governance and accountability, social 

cohesion, and national reconciliation and a revitalized and transformed economy for the wellbeing 

of all Gambians”. The NDP identified eight strategic priorities and seven crosscutting enablers in 

the drive to realize the stated goal. Local government and decentralization matters are addressed 

through the Strategic Priority 1 “Restoring good governance, respect for human rights, the rule of 

law, and empowering citizens through decentralization and local governance”.  

The Executive function under section 49 of the Act requires of councils to carry out functions as 

may be delegated or devolved to them by the Central Government. In effect, local governance and 

decentralization provides for the Central Government to devolve certain functions to the local 

governments using a gradual approach. For devolution to happen however, the law requires both 

the Government and the council to agree on modalities, including the transfer of resources required 

to effectively carry out the devolved functions.  

While the Act provides under Section 51 for gradual devolution over a period not exceeding fifteen 

years taking into account the capacity of a council to perform the functions, provide the services 

and exercise the powers, actual devolution of functions has stalled since the beginning. Among the 

reasons cited by the Central Government for this situation include weak planning, budgeting, 

human resources management and other technical capabilities at the local council level. Effective 

implementation of the local governance and decentralization therefore requires among other 

things, building the requisite capacities at the local level, but also the willingness of the Centre to 

devolve functions and transfer resources to the local level. 

The Local Government Act 2002 provides for the establishment of a Local Government Service 

Commission for each council (Section 118). The Local Government Service Commissions have 

functions and powers to make appointments to offices in the Local Government Service; make 

provisions for the overall management and efficiency of the Local Government Service; set up 

general and uniform guidelines for appointment, promotion and discipline; review the terms and 

conditions of service of persons holding offices in the Local Government Service; and perform 

such other functions as may be assigned to it by the Council or Public Service Commission. 

Following recent amendments to the Act, a unified Local Government Service Commission has 

been established for all Local Government Services, its members have been appointed and the 

Commission inaugurated in January 2019. 

The Act also provides for a Chief Executive Officer (CEO) to be appointed by the Local 

Government Service Commission after consultation with the Chairperson (Section 42). The Chief 

Executive Officer is charged with managing the affairs of the council and is subject to its direction 

and control. Provision is also made for the position of Clerk of Council (Section 44) responsible 

for organizing meetings of the Council and its committees, taking minutes and keeping records of 

meetings.  The Clerk is answerable to the Council in the performance of his or her functions. 
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The Chairperson of Council is the political head and responsible for the overall control and 

direction of a council. However, following amendments to the Local Government Act, 

Chairpersons of Councils have been made answerable to the Regional Governors, and By-laws 

passed by Councils are signed into law by the Governors. The Regional Governors are the direct 

representatives of the Central Government at the regional level and coordinate the activities of the 

decentralized structures of all government departments at their level.  

Councils are required to establish Departments as they deem appropriate for the performance of 

their functions. The following Departments are however specifically mentioned under Section 46 

of the Local Government Act 2002: Finance; Services; Planning and Development; and 

Administration, each headed by a Director appointed by the Local Government Service 

Commission and charged with responsibility for the day-to-day running of their Department, and 

reporting to the Chief Executive Officer.  

Councils are required to meet at least once in every month and decisions are taken by simple 

majority vote of elected councilors, as nominated councilors have no right to vote (Section 28 of 

the Local Government Act). Meetings of the Council, except committee meetings, are open to any 

member of the public who choose to attend and observe the proceedings (Section 30). Councils 

should therefore publish their calendar of meetings so that those who may have an interest in 

attending are accordingly informed.  

 

 

II.2. Key lessons learnt from the previous Strategic Plan  
Brikama Area Council developed its first strategic plan for the period 2014-2020. However, the 

document appears not to have served its purpose - serving as a tool to guide management. The 

main argument advanced by the CEO is that the strategic plan does not have an implementation 

framework and is “like a vehicle without wheels”. So if there is any lesson to learn is that the plan 

must be accompanied with an implementation action plan, to serve as basis for development of 

annual work plans by council management.  

Another important lesson is the need for more proactive management. The document which was 

said to have been developed in a participatory manner, contains a lot of detailed and valuable 

information albeit scattered all over. With a little bit of effort, management should have been able 

to extract useful recommendations therein, and incorporate them in their annual work plans. 

However, this has not happened and it appears management has been involved in firefighting, that 

is, tackling issues as they unfold. 

Finally, poor communication from the council together with poor staff attitude to work are realities 

that need to be tackled head on. There appears to be no sense of urgency and getting information 

from the council for professional purposes remains a challenge. If this plan is to worth its name 
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and to be effectively implemented, there must be a total and complete reorientation within 

management and staff. Councilors under the leadership of their Chairperson must also unite, do 

away with partisan politics and drive the change that the people of West Coast Region yawn for. 

 

 

II.3. Analysis of the stakeholder community of the Council (Stakeholder Analysis) 
The Council is mandated to provide for the needs and welfare of the inhabitants of the area under 

its jurisdiction. In preparing a strategic plan that will guide the operations of the council during the 

plan period, council has the arduous task of weighing and balancing all of the competing demands 

of the relevant and interested parties within a given resource constraint. Information on such 

stakeholder interests is gathered through a stakeholder analysis, which is a process of assessing a 

system and the potential changes to it as they relate to relevant and interested parties.  

The benefits to be derived by analyzing the interests and competing demands of the various groups 

of stakeholders can be many and varied. Stakeholder analysis among other things helps with the 

identification of: stakeholders' interests – what matters most to them; potential risks and 

misunderstandings that could negatively affect the operations of council; mechanisms that could 

be used to positively influence other stakeholders; key people to be informed about the council’s 

programmes and projects during the execution phase; and negative stakeholders as well as their 

adverse effects on the project on council and how to mitigate such effects. 

As far as the council is concerned, the relevant stakeholders include the Central Government 

through its relevant ministries, in particular Local Government and Finance, and the Regional 

Governor as representative of the Government at the local level; the Ward Development 

Committees and the District Chiefs; the Village Development Committees and the Alkalolu; the 

Non-Governmental Organizations and private sector operators at the local level; and the electorate 

or inhabitants themselves.  

The central government sets the overall national development agenda and drives the local 

governance and decentralization process through devolution of functions and transfer of resources. 

As a key stakeholder therefore, government through its ministries and decentralized structures 

headed by regional governors and assisted by members of the Technical Advisory Committees, 

have a stake in a viable and sustainable council. The council and government must therefore work 

together to build the requisite capacities at the local level that will facilitate the implementation of 

council plans and priorities; ensure a coordinated and phased approach to devolution of functions; 

and the effective transfer of requisite resources to the councils to fully execute the devolved 

functions satisfactorily.  

In addressing the needs of the various groups of stakeholders at the local level (inhabitants, 

Alkalolou and VDCs, Chiefs and WDCs), local governance and decentralization supports a 
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bottom-up approach to planning. This requires that the inhabitants set their priorities at the village 

level and that priority setting is coordinated by the Village Development Committees (of which 

the Alkalo is a member) with the support of government and NGO extension workers (Multi-

Disciplinary Facilitation Teams -MDFTs) present at the village level. The village priorities are 

then aggregated by the Ward Development Committees (comprising of representatives of VDCs) 

into ward development plans, still with the support of MDFTs. It is these ward development plans 

that are consolidated into council plans for effective implementation. 

Local NGOs and private sector operators come with their operational plans. These are however 

impacted by the operations and activities of the council, and therefore they also have a stake in 

how the council operates and is governed. By reaching out to these organizations in planning its 

activities, the council sends out a message for collaboration and support that these organizations 

can factor in their own operational planning. In effect all NGOs and private enterprise are required 

to align their operations in the country with the overall national development objectives, and it 

therefore makes sense that at the local level they also align with the programmes and priorities as 

set by local governments or councils. 

 

 

II.4. Review of the operating environment of the Council (SWOT Analysis) 
The Brikama Area Council operates within a given socioeconomic, political and environmental 

setting that can positively or negatively impact on its performance. The council’s ability to impact 

and influence the external environment, which comprise both opportunities and threats, depends 

to a large extent on its own internal situation, the council’s strengths and weaknesses. The 

assessment of the strengths, weaknesses, opportunities and threats (SWOT) is therefore an 

essential approach in determining strategies and interventions that will help the council achieve its 

main purpose of delivering services to the local communities, thus promoting socioeconomic and 

political development of the local people.   

The SWOT analysis requires an honest assessment without which it will be difficult to identify the 

main challenges so as to proffer appropriate solutions. Given the council’s broad mandate, this 

assessment will contribute significantly to the process of priority setting within a given financial 

resource constraint that strategic planning entails. Figure 6 below summarises the outcome of the 

assessment of the council. 
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Figure 6: SWOT Analysis 

 

 

II.5. Summary of stakeholder responses from the grassroots consultative meetings 
As part of the assignment, the consultant is required to document key issues emerging from the 

grassroots meetings. From the consultations with the various stakeholders, the following issues 

emerged and warrant further attention by relevant authorities. 

Capacity building for VDCs: while the Local Government Act 2002 calls for establishment of 

VDCs as the lowest layer in the local governance structures, VDCs are either non-existent or where 

they exist, dysfunctional in most cases. The need to develop and implement a training programme 

for VDC members would go a long way in establishing and strengthening these structures for 

effective local governance.  
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Relationship between Council and Regional Governor: while the law provides for autonomy 

of councils with the Chairperson as political head responsible for the control and direction of the 

council, the same law requires Chairperson to report to the Governor. While the relationship 

between Council and Governor is said to be cordial, Councilors argued that placing the 

Chairperson who is an elected representative of the people under the authority of a non-elected 

civil servant is abnormal and tantamount to diminishing the power and authority of elected 

representatives. They called on the line ministry to review this provision of the law with a view to 

reinforcing the autonomy of councils. 

Furthermore, it is expected that the Governor as representative of the centre and responsible for 

coordinating all the decentralized structures of government at the local level, would facilitate 

coordination of these structures with the council. It is however argued that such coordination is 

lacking and that most of these central government departments and agencies operate with little or 

no consultation with the council.  

 

Situation of Councilors: councilors argued that the law is disadvantageous to them in the sense 

that other than the chairperson, they are neither entitled to a salary nor any terminal benefits at the 

end of their term, irrespective of the number of terms served. They believe that this is unfair and 

demoralizing and that they should be treated on full time basis and not part-time just like the 

National Assembly Members are treated. They further argued, reechoed from the local level 

consultations, for the need to facilitate their movement for outreach within their wards. 

 

Regulation of real estate business: several concerns were raised about the proliferation of real 

estate and housing companies especially in the kombo area. These companies that many referred 

to as land dealers appear more concern about making money, as they most often do not cater for 

basic social amenities like markets, graveyards and so on, thereby causing grave difficulties for 

their clients. There are thus calls to regulate the activities of real estate and housing companies to 

ensure they provide essential facilities like markets, graveyards. 

 

Inefficiency/malpractices in rates collection: from the local level consultations, several 

allegations of corruption and malpractices were made against council staff/collectors. Many 

alleged that collectors would generally receive part payments from market vendors in lieu of full 

payment with receipt. Instances were also reported of collectors, especially in rural areas, that 

would collect compound rates, and not issue receipts, only to abscond with the money, and 

subjecting compound owners to double payments. Concerns were also raised that the council does 

not communicate to ratepayers when its increases rates. 
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Security and safety: concerns were raised about rising petty criminality especially in major urban 

settlements. Cases of young men attacking women vendors that leave their homes in the early 

hours and seizing their phones and money were reported in Brikama, Sinchu and other places; 

similar attacks including rape against women that rise early to their gardens in order to have access 

to water were also mentioned in Sukuta. Safety concerns were raised in Mandinari where a national 

fuel dump is located yet there are no emergency services nearby, especially fire services. It would 

therefore be important to engage GPF to provide night patrols in major settlements to reduce 

incidence of crime, theft and banditry. Similarly, the Fire Service Department needs to be engaged 

to have a presence in Mandinari to strengthen emergency preparedness given the fuel depot. 
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III. THE PLAN FRAMEWORK.           

III.1. Introduction 
This section of the strategic plan will outline what the Brikama Area Council sets out to achieve 

over the plan period, based on the estimated resources at its disposal, and those expected to be 

mobilized. From the foregoing analysis of the policy and legal framework governing the council, 

its operating environment and its key stakeholders, the council defines a vision, mission and key 

strategic objectives that are to be pursued over the next four years. 

              

III.2. Strategic Framework for the Plan:  Vision, Mission, and Core Values  

Mission Statement 
While the law establishes the council as a body corporate, it is also a public service entity with a 

public service obligation. The mission statement of Brikama Area Council is essentially derived 

from the mandate of the council as provided by the Local Government Act 2002. The mission 

statement answers two questions: what is the purpose for which the council was set up, and how 

does it intend to achieve that.  

Our Mission is to enhance the quality of life and the social cohesion 

of the inhabitants of West Coast Region by embracing the best 

practices of good governance, socioeconomic justice and citizen-

focused service delivery. 

 

Vision Statement 
The Brikama LGA is the largest in size and in population, but has been struggling with an image 

problem over the past years. In crafting this vision statement therefore, the council is setting out 

its aspiration in terms of where it wants to be over a given period of time. The statement as set out 

below is a clear declaration and a desire to break from the past and put the council on a solid 

trajectory towards prosperity.  

Our Vision is to be a vibrant and environment-friendly council that 

provides the right conditions for the effective involvement of various 

actors in the economic and social life of the region. 
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Statement of Core Values 
Every organization has values or guiding principles that are shared by its members and therefore 

determine behavior within the organizational setting. As a council, BAC subscribes to the 

following guiding principles in the execution of our mandate.  

❖ Commitment to public service - as a public service provider, the council adheres to the 

highest level of dedication to serving the public interest  

❖ Integrity – as public servants, the council is committed to carry out its duties and functions 

in the most honest and professional manner 

❖ Good governance – strict adherence to the law and principles of good corporate governance 

and practice 

❖ Empowerment – promoting gender equality and empowerment of women, youth and 

differently-able persons. 

❖ Accountability – transparency in the operations of the council will be promoted as a means 

of enhancing accountability to the citizens 

❖ Participation – upholding the right of citizens to effectively participate in the decision making 

process and the monitoring of council programmes 

❖ Environmental preservation- promoting sound policies that preserve and promote 

sustainable use and management of our natural resources 

           

 

 

III.3. Components of the Plan: Key Strategic Objectives/Priorities 
The key strategic objectives of this plan are informed mainly from the ward level consultations, 

the outcome of which is attached as Annex 3. While the issues were many and varied, key themes 

revolved around provision of adequate and clean drinking water; provision or extension of 

electricity supply; waste collection, disposal and management; fencing and provision of water for 

gardens including access to farm inputs and implements; construction of markets and storage 

facilities; provision of recreation facilities; construction of feeder roads, major access roads and 

general drainage; and access to improved health and education services delivery.  

With the above outcomes, together with the views of other relevant stakeholders, the review of 

relevant literature and analysis, the following seven (7) key strategic priorities have been derived 

as the main focus areas over the plan period.  
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Strategic Priority 1: Provision/Extension of Water and Electricity 

From the ward consultations, almost every village has an issue with access to adequate and clean 

drinking water as well as access to electricity supply. In terms of access to water, either they are 

using water from open wells; hand pumps that are barely functional; boreholes with inadequate 

tank and solar panel capacities to serve their needs; or unable to connect to the water mains in 

areas served by the National Water and Electricity Company (NAWEC) due to distance. Similarly, 

they do not have adequate water to provide for the needs of their cattle, in areas with large cattle 

concentration. Water is a basic need, and thus strategies need to be put in place to see how best to 

relief this major burden on the people by improving access to clean drinking water through 

provision of new borehole systems, rehabilitation and expansion of existing borehole systems, and 

extension of water mains in key streets of major settlements. Cattle drinking points should be 

provided where necessary. 

In the area of electricity supply, the main concerns revolve around total absence in certain 

communities; high tension lines overflying communities but no access; and communities with 

access but grossly under-served as electric poles are available only in limited areas. Access to 

electricity is an important element in the development process and therefore ways need to be 

explored to extend electricity access to many communities within the region. This will not only 

address the needs of the communities, but also open up the region for more economic and private 

sector activity. 

 

Strategic Priority 2: Waste collection, management and sanitation 

The Brikama LGA is not only the largest, but is also rapidly urbanizing and as such, waste 

collection, disposal and management must remain a top priority for the council going forward. 

General cleanliness in Brikama as regional capital, and other major settlements, is indeed a cause 

for concern, and requires urgent attention to avert environment and health hazards. However, the 

council currently has a fleet of seven vehicles and one septic tank for its waste collection services. 

This is grossly inadequate to take care of Brikama area let alone other major settlements. As a 

result, the council is seriously lagging behind in its waste collection services leading to 

accumulation of waste in markets and homes including the build up of illegal dump sites. It is 

therefore paramount that the council strengthens its fleet for waste collection by acquiring 

additional vehicles and deploying them to collect waste and clear all illegal dump sites. Clearing 

of dump sites around the vicinity of Banjul International Airport is an urgent priority as they attract 

birds which are hazardous to flights coming into and out of the airport. Congestion and safety at 

markets, identification of additional dump sites, as well as management of the main dump site at 

Tambana are all issues that require the urgent attention of the council. 
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Strategic Priority 3: Road Infrastructure Development 

The absence of a proper drainage system in Brikama and other major settlements means that access 

to basic social services and for the conduct of daily business activity becomes a challenge as many 

roads become inaccessible to vehicular traffic during the rainy season. Brikama as regional capital 

requires urgent attention, especially the roads leading to and around the market and car park area. 

Similarly, erosion caused by run-off water from the rains has made several roads in many rural 

settlements unusable. There is also the need to construct or rehabilitate major feeder roads linking 

communities to each other and to the main highways and farmlands to ease movement of people 

and goods in communities. 

 

Strategic Priority 4: Support to boosting economic and social activity 

Economic empowerment is a sure way of eradicating poverty, which is high and prevalent in the 

region. In general, people have the potential to lift themselves out of poverty if they are provided 

with the means to engage in meaningful productive activity. Strategies that could be considered 

along these lines include provision and/or fencing of women gardens, access to markets including 

adequate storage facilities, facilitating access to farm inputs and implements like fertilizer and 

tractors to boost production and productivity. Also, addressing salt intrusion and siltation will 

make available vast areas of land for agricultural purposes. Similarly encouraging large scale 

horticulture producers and establishment of factories/processing units will boost job opportunities 

in the region and minimize wastage and post harvet losses of fruits and vegetables. 

 

Strategic Priority 5: Support to strengthening health and education services 

provision 

Access to health is a basic social need, but which seems to elude many communities in the region. 

While there are quite a number of health centers and health posts, community and government 

owned, many appear to be ill-staffed and ill-equipped to serve their community, and therefore need 

strengthening and/or upgrading to levels that they are better able to serve the needs of the people. 

The mortuary at the Bwiam General Hospital is not operational and there is need for additional 

general hospitals in the region given its population size.  

Similarly, interventions are needed in the education sector including provision of a multi-purpose 

skills development centers (TVET) to enhance employment opportunities of youth and women, 

and providing for the needs of differently able persons to access education services. Provision or 

expansion of educational support grants/scholarship to needy and deserving students could go a 

long way in ensuring children enroll and stay in school. 
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Strategic Priority 6: Environment and climate change mitigation and 

adaptation 

Addressing critical environmental hazards, emission reduction and enhancing community 

resilience would require implementation of strategies that minimizes indiscriminate dumping of 

waste; increase renewable energy use; reinforce plastic ban; regulate bush clearing for settlement 

(clearing of virgin forest); control bush/forest fires and indiscriminate felling of trees; reduce the 

effects of inland and coastal sand mining; unregulated burning of waste, tires and plastic materials; 

lessen charcoal production and use of fuel wood for cooking; reduce excessive use of second hand 

over-aged vehicles and other materials; regulate application of artificial fertilizer in agricultural 

production; enhance land-use management and drainage systems to increase flood-water 

management capacity in the growth centers; and settlement on the natural waterways.   

 

Strategic Priority 7: Enhancing Revenue Collection and Administrative 

Efficiency  

A strategic plan is as good as it is implemented. The council’s internal revenue sources remain the 

primary source of ensuring its viability, and ability to serve the needs of its inhabitants. As such 

the council’s revenue mobilization capacity needs to be strengthened by regularly reviewing its 

sources of revenues and devising ways to revamp that, including addressing the issue of mounting 

arrears in rates. In order to further boost revenue performance, there is need to have a digital system 

that provides a comprehensive database of all ratepayers, including expanding and conducting 

regular valuation of properties, and naming and numbering of streets to facilitate rate assessment 

and collection. Computerization of the accounts will also enhance revenue administration and 

management. Meanwhile the Services Department whose services would be increasingly called 

upon needs to be strengthen and staffed at director level. There is a general need to assess staff 

capacity and ensure that the council is adequately staffed with competent and qualified personnel 

to drive the implementation of this strategic plan and other development initiatives of the council.  

                

 

III.4. Key Implementation Strategies for the Identified Strategic Priorities   
In this section, the Plan has identified for each Strategic Priority area, some of the key interventions 

or initiatives that are required to reach the strategic objective. While this is not exhaustive, it 

nonetheless provides a basis for the elaboration of annual work plans by the council. 
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Strategic Priority 1: Provision/Extension of Water and Electricity 

➢ Support the provision of electricity to communities that are yet to be connected to the grid 

➢ Support the extension of electricity to under-served communities 

➢ Restore dysfunctional street lights and provide more in major settlements 

➢ Provide borehole systems to communities using open wells 

➢ Expand borehole systems for communities with inadequate capacity, especially boreholes 

serving two or more communities 

➢ Provide cattle drinking points for clusters of communities with large cattle population 

➢ Support extension of pipe borne water to under-served urban settlements 

 

Strategic Priority 2: Waste collection, management and sanitation 

➢ Improve waste collection from markets and homes by strengthening fleet for waste collection 

and disposal services 

➢ Address congestion at Brikama car park by removing market vendors (short term) 

➢ Consider relocating Brikama car park, bus station and Hospital in the long term 

➢ Engage Department of Fisheries to take over ownership and management of the Fish market, 

consider relocation. 

➢ Provide hydrants and clear emergency services access to Brikama market and other major 

markets 

➢ Provide additional septic tanks to cater for adequate waste disposal 

➢ Identify and clearly demarcate additional waste dumping sites to avoid indiscriminate 

dumping of waste 

➢ Seek partnerships for proper waste management at the Tambana dump site, including 

recycling opportunities 

➢ Revive and popularize the pilot charcoal making project from mango leaves to reduce tree 

felling/deforestation 

 

Strategic Priority 3: Road Infrastructure Development 

➢ Construct major feeder roads to facilitate access to social services and markets 

➢ Construct/rehabilitate tar roads leading to and around the Brikama market and car park 

➢ Construct/rehabilitate major internal roads in large settlements to facilitate access to services 

➢ Address erosion to major village roads stemming from run-off water 

➢ Ensure disability-friendly facilities in all council and public infrastructure and construction 

works 

➢ Conduct feasibility study for a comprehensive drainage system for Brikama and major urban 

settlements 
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Strategic Priority 4: Support to boosting economic and social activity 

➢ Provide support for provision of water and fencing of gardens in needy communities  

➢ Construct/upgrade markets in major settlements and clusters to facilitate access to markets 

➢ Construct adequate storage facilities in major markets for preservation of garden produce  

➢ Provide basic infrastructure and facilities for rent around fish landing sites 

➢ Facilitate access to farm inputs and implements operated by council and accessible by 

communities for a fee  

➢ Promote expansion of cultivable land, including addressing salt intrusion and siltation to 

increase potential for farming 

➢ Facilitate access to micro-finance to support income generation activities 

➢ Provide Ward Development Fund for community-initiated projects  

➢ Promote establishment of factories/processing units for job creation 

 

Strategic Priority 5: Support to strengthening health and education services provision 

➢ Engage health authorities to revamp/upgrade existing health facilities through adequate 

staffing, supplies and accommodation 

➢ Support the provision of equipment needed to make the mortuary at Bwiam General Hospital 

operational. 

➢ Engage education authorities for provision of additional senior secondary schools to ease 

burden of commuting 

➢ Increase educational sponsorship to needy students  

➢ Facilitate completion/operationalization of Ndemban Technical and Vocational Education 

and Training center for skills acquisition 

➢ Support the operation of the schools for visually impaired (Startnow) and hard of hearing 

(GADHOH) in Brikama 

➢ Support construction of a regional rehabilitation center for the differently-able persons in 

Jambanjelly 

➢ Provide assistance for completion of community-initiated projects including ECDs, 

madrassahs, health facilities 
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Strategic Priority 6: Environment and climate change mitigation and adaptation 

➢ Raise public awareness through sensitization on climate change issues. 

➢ Encourage regeneration and re-forestation through intensive tree planting exercise especially 

mangroves and other trees along the beach.  

➢ Strengthen community forest concept for sustainable environmental management, control of 

bush burning and protection of the forest. 

➢ Identify and create green spaces/ parks and gardens open to the public for recreational use. 

➢ Provide training on the effects of climate change on food and environment security 

➢ Implement policies and regulations on the conservation of natural resources. 

➢ Advocate for formulation and introduction of new legislation on second hand vehicles, 

refrigerators and ozone depletion substance (ODS). 

➢ Promote the use of improve cooking stoves using appropriate technology like solar energy, 

cookers and dryers and ozone friendly substance.  

 

Strategic Priority 7: Enhancing Revenue Collection and Administrative Efficiency  

➢ Encourage alkalolu to work with collectors to reduce arrears build up and issue of receipts 

➢ Ensure effective collection and accounting of council revenues by establishing a 

comprehensive and updated database of ratepayers 

➢ Embark on street naming and numbering to facilitate identification of ratepayers and 

collection of rates 

➢ Expand and conduct regular valuation of properties  

➢ Initiate pilot schemes that empower functional WDC to collect rates and manage 

development in their area 

➢ Implement the government Integrated Financial Management System in collaboration with, 

and support from, the Accountant General Department to ensure more efficient financial 

management  

➢ Embark on land banking for future development needs 

➢ Conduct staff assessment with a view to among other things recruiting qualified and 

competent staff in various Departments 

➢ Strengthen staff capacity through training in relevant disciplines for enhanced service 

delivery 

➢ Address information and communication gap between council and communities through 

radio talk shows and other media platforms 

➢ Provide hotline for residents to lodge complaints against any malpractice by council 

staff/collectors 
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IV. IMPLEMENTATION ARRANGEMENTS AND STRATEGIES 

FOR THE PLAN         

IV.1. Introduction 
The Strategic Plan should help to ensure that the immediate priorities of the council and its citizens 

are acted upon in a timely and coordinated manner. Each priority is accompanied by a listing of 

priority actions that form the basis for the Results Framework. While some activities will be 

implemented by the council, the execution of others will have to be done by relevant partners, all 

under the overall supervision and coordination of the council. The council should have in place 

the means of ensuring proper and effective implementation, coordination, monitoring and 

evaluation of the plan. 

 

IV.2. Collaborative partnerships and strategic alliances 
The Strategic Plan defines the strategic priorities that the council sets to achieve within the plan 

period in fulfilment of the aspirations of its people. While the primary responsibility for the 

realization of these objectives lies with the council, it is obvious that BAC alone cannot do it given 

its limited financial, human and material resources base. It is therefore important that the council 

seeks beneficial partnerships in this journey.  

Building effective partnerships and strategic alliances requires ongoing consultation with key 

stakeholders and getting them to participate in the conception and execution of the council’s 

programmes and projects. Thus all relevant Government ministries, departments and agencies are 

partners in the execution of the plan as it relates to their respective mandates, and their active 

involvement will be sought in finding solutions and in the execution of the identified priorities and 

tasks.  

The particular involvement of the Ministry of Finance and Economic Affairs for the timely release 

of subventions and transfers, strengthening financial management capability, and as a conduit to 

donor partners and resources is critical. Similarly, the commitment of the Ministry of Local 

Government to the decentralization process will be a key element in strengthening the autonomy 

of the council to fully discharge its functions. Also, while the council seeks to strengthen its staff 

capacity, the support and active involvement of community development officers will be crucial 

in delivering effective services to the communities. 

Similarly, NGOs that are engaged in the relevant aspects of the plan, as well as the communities 

themselves, will be engaged to contribute in the realization of these priority objectives. Also, the 

engagement of the private sector will be sought on possible joint venture initiatives like public 

private partnerships as well as through offering certain incentives where feasible and appropriate, 

to encourage them to invest in the region for wealth and job creation.  
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Also, while the involvement of bilateral and multi-lateral development partners tend to focus more 

at the national level, the council will actively seek to engage them on how best they could support 

activities that are in line with their respective mandates and engagement with the country. This is 

particularly relevant, as these donors have organized their activities around the National 

Development Plan and that they have a stake in a fully functioning local government system that 

is responsive to local needs. 

Finally, the active consultation and engagement of communities and citizens must be pursued as 

part of this collaborative partnership building process. Citizens need to be consulted in the 

identification of the council priorities; engaged to actively participate in the execution of 

programmes where necessary; and regularly apprised of ongoing developments at the council. 

.                

IV.3. Communication and advocacy 
Creating a solid and workable strategic plan requires opening the lines of communication by 

involving the relevant parties that have a stake in the activities of the council: support staff, 

managers, directors, councilors and citizens. Without everyone on board from the beginning, the 

likelihood of facing challenges and/or failure in implementation becomes high. While this is true 

during the plan formulation process, communication has to be a continuous process.  

It is important for on-going communication and education on the strategies, actions and initiatives 

undertaken by the council to be maintained. Everyone needs to understand how they fit into the 

council’s strategic plan, and by making the plan readily accessible to stakeholders, this acts as an 

additional motivator and a source of accountability. The council must be transparent in its 

operations and be open to public scrutiny, as required by law, and what better way to demonstrate 

transparency and accountability than opening the lines of communication. 

Effective communication ensures not only transparency and accountability in the council’s 

operations, but also builds confidence and trust with its partners. The council should therefore 

make use of all available channels of communication, including developing a website, radio talk 

shows, and social media to provide the framework for internal and external communication, aimed 

at improving its visibility and foster support among external partners. 

           

IV.4. Stakeholder roles and responsibilities           
The Table 1 below provides a summary of the key roles and responsibilities expected of the various 

stakeholders in the conception and execution of the plan. 
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Table 1: Expected Stakeholder Roles 

Ministry of Lands, Regional 

Government and Religious 

Affairs 

• Coordination of, and advocacy for, Local Government Authorities as 

well as policy issues 

• Monitor and co-ordinate Central Government initiatives and policies 

as they apply to Local Governments and ensure harmonization; 

• Coordinate and advise persons and organizations, in relation to 

projects involving direct relations with Local Governments; 

• Assist in the provision of technical assistance to Local Government 

Authorities. 

International development 

partners 

• Provision of technical assistance to strengthen technical, 

administrative and human resource capacity of council to deliver on 

its mandate 

• Funding of development projects and programmes 

Ministry of Finance and 

Economic Affairs 

• Facilitate fiscal decentralization efforts through enhancing financial 

management capacity of the council 

• Provision of financial resources, including equalization grant, to 

support implementation of programmes and activities 

Regional Governor and the 

Technical Advisory 

Committee 

• Provide advice and technical support in the conception and 

implementation of programmes 

• Facilitate alignment of programmes and activities with national 

policies and objectives 

• Channeling all interventions at the local level through the council 

Ward and Village 

Development Committees 

• Facilitate development of village and ward plans for submission to 

the council 

• Monitor implementation of council programmes and activities at 

village and ward levels 

• Facilitate ongoing communication between the council and 

electorate on council programmes and activities 

NGOs and private sector 

operators 

Support implementation of council plans by aligning their operational 

plans and investment decisions to the priorities as set out by the Council 

communities and direct 

beneficiaries 

• Facilitate implementation of programmes and projects through cash 

or in-kind contributions, where necessary 

• Take keen interest in activities of the council and advocate for greater 

accountability and transparency in council operations  
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V. FINANCING FRAMEWORK    
The total indicative budget for the plan period 2020-2024 as provided in Table 2 below, is 

estimated at D588,025 million (see details in Annex 1).  

Table 2: Indicative costing of interventions - Summary in D'000 

Strategic Goal Year 1 Year 2 Year 3 Year 4 Year 5 Total  

Provision/extension of water and electricity 8,050 8,800 15,550 16,300 15,550 64,250 

Waste collection, management and sanitation 12,100 12,100 14,200 14,200 14,200 66,800 

Road infrastructure development 21,000 58,750 61,250 61,250 61,250 263,500 

Support to boosting economic and social activity 13,430 18,430 36,830 36,830 36,830 142,350 

Support to strengthening health and education 

services provision 11,100 1,600 1,600 1,100 1,100 16,500 

Environment and climate change mitigation and 

adaptation 1,400 1,400 1,400 1,400 1,400 7,000 

Enhancing revenue collection and administrative 

efficiency 11,600 7,475 2,850 2,850 2,850 27,625 

Total 78,680 108,555 133,680 133,930 133,180 588,025 

 

The BAC has a total internal revenue budget of D91,55 million for 2019, an increase of 24% over 

its 2018 actuals of D73.97 million. Assuming the council meets the requirement of the law that 

60% of the budget be dedicated to development and 40% to administration, it would have D54.93 

to spend on its development interventions in 2019. However meeting this requirement remains a 

challenge.  

While this budget will be able to cater to several basic needs, it is barely enough to address the 

most pressing and costly interventions like roads infrastructure. The council must therefore embark 

on resource mobilization and partnership building to create a base that is robust enough to 

undertake meaningful development work. Table 3 is a projection of the council’s revenue 

generation potential based on the following key assumptions: 

i. The council will grow its annual revenues by at least 24 percent for the first two years of the 

plan based on its reveune growth from 2018 to 2019;  

ii. The council will digitalize its revenue administration systems and embark on a wider valuation 

exercise in 2020-2021, thus doubling its 2019 revenues by 2022; and 

iii. Government will honor the 25 percent of the council’s development budget support grant. 

Table 3: Projected revenue potential 2020-2024 

Revenues (in D’millions) 2020 proj 2021 proj 2022 proj 2023 proj 2024 proj TOTAL 

Total Internal Revenue 113.52 140.77 183.1 183.1 183.1 803.59 

O/w Devevelopment Budget (60%) 68.12 84.46 109.86 109.86 109.86 482.16 

Government grant (25% of council DB) 17.03 21.12 27.47 27.47 27.47 120.56 

Total Development Budget 85.15 105.58 137.33 137.33 137.33 602.72 
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VI. RESOURCE MOBILISATION STRATEGY.      

Just like the council has primary responsibility for the implementation of the plan, the primary 

source of funding for the implementation of the priorities set out in the Strategic Plan remains the 

council’s own resources. However, these will not be enough and therefore additional resources 

would have to be mobilized and allocated to the relevant priority objectives.  

The Chief Executive Officer and staff will be required to vigorously pursue a resource mobilization 

strategy that will cover all relevant stakeholders including the communities themselves who are 

the beneficiaries of its investment projects and services. In this regard: 

The council is expected to give utmost attention to improving its revenue generation capacity and 

minimizing leakages as much as possible, while providing services and executing programmes in 

the most efficient and cost-effective manner. This will require that the council takes deliberate 

action to improve and strengthen the revenue collection system and collection efficiency rate by: 

• Implementing a computerized financial management system with the attendant policies, 

processes, procedures and controls. 

• Strengthening the capacity of staff responsible for finance and development through 

(internal and external) training and development programs. 

• Continuously exploring internal avenues of revenue generation through creation and 

expansion of markets and car parks 

• Investment in trade and industry and provision of service-for-fee activities as feasible and 

appropriate 

• Comprehensive mapping and regular valuation of properties and rate payers  

Government through the Ministry of Finance would be expected to make subventions or subsidies 

available to supplement council resources as provided for in the Local Government Act. 

Consideration should be given to putting into effect the provision of development financing of up 

to 25 percent of the council’s development budget. 

Similarly, technical departments of government operating within the area of jurisdiction of the 

council are a resource that should be harnessed to support the development process of the council. 

This would require that the council constantly engages the decentralized units of government to 

be abreast of their various interventions and ensure effective coordination, avoid overlaps and 

enhance efficiency in service delivery. 

Finally opportunities for twinning with councils outside The Gambia as well as financial and 

technical assistance from international development partners should be explored.  Such initiatives, 

when successful, can be a vital resource for strengthening the financial and technical capacity of 

the council to effectively deliver on its mandate. 
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VII. THE RESULTS FRAMEWORK       
The Results Framework, provided in Annex 2, with its indicators and targets, has been elaborated 

to guide management in the elaboration of annual work plans, and to be used as a tool to monitor 

progress in the implementation of identified strategies, with the main assumptions that financial 

resources and required partnerships are available. The Framework is developed using the template 

below. 

Outcomes Indicators Baseline 

(2018) 

Target 

(2024) 

Means of 

Verification 

Assumptions/ Risks 

      

 

 

VIII. MONITORING AND EVALUATION PROCESS     
Monitoring and evaluation are integral parts of any viable strategic document. It is for this reason 

that in developing this strategic plan, the council established numerical goals through the Results 

Framework which will allow it to know if it is on track in implementation. In developing the 

Results Framework, the council has selected a number of key performance indicators that will 

inform the priorities and goals directly, and it is expected that this will help enhance accountability, 

transparency and monitoring of progress and achievement of results. 

The Planning and Development Department of the council will be tasked with the responsibility 

of monitoring through the production of quarterly and annual progress reports for the attention of 

management and the Council. The continuous monitoring and reporting of progress offers the 

opportunity to take timely corrective actions to keep track with implementation. There would also 

be need for a mid-term evaluation, or at least a terminal evaluation one year before plan expiration, 

the outcome of which will serve as a key input for the elaboration of a successor plan. 

 

THE END  
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ANNEX 1: DETAILED COSTING OF INTERVENTIONS 

                                                 
1 Provision for rehabilitation/expansion of existing borehole systems, 3 per year at an estimate of D350,000 each 
2 Provision for new borehole systems, 1 per year at an estimated cost of D4 million, based on DWR estimates for a 

borehole system with pipe network. 
3 Estimate for 10km of pipe extension per year (first two years) based on most commonly used pipe by NAWEC 

(100mm pipe at D250,000 per km), then scale up to 40km per year if successful 
4 Lump sum provision 
5 Provision for purchase of 10 waste collection trucks per year at $21,000 each 
6 Provision for purchase of 6 septic tank trucks (2 per year over last three years) estimated at $21,000 each 
7 Provision for installation of 20 complete hydrant sets per year at D80,000 per set 

COSTED STRATEGIC OBJECTIVES 

Cost in Dalasi (D’000) 

2020 2021 2022 2023 2024 

STRATEGIC 

PRIORITY 1   

Provision/Extension of Water and 

Electricity 8,050 8,800 15,550 16,300 15,550 

Outcome 1.1: 

Improved 

access to 

drinkable 

water for both 

humans and 

livestock 

 

Rehabilitate & expand the capacity of 

existing borehole systems1 to increase 

access to water in rural communities 
1,050 1,050 1,050 1,050 1,050 

Provide new borehole systems2 with 

adequate capacity to settlements using open 

wells/hand pumps  4,000 4,000 4,000 4,000 4,000 

Support extension of pipe water to under-

served urban settlements3 2,500 2,500 10,000 10,000 10,000 

Provide cattle drinking points with each 

borehole system where feasible to ease 

water challenges faced by cattle 0.00 750 0.00 750 0.00 

 Outcome 1.2: 

Enhanced 

access to 

electric power 

grid 

Support the provision of electricity to 

settlements that are yet to be connected 
0.00 0.00 0.00 0.00 0.00 

Support extension of electricity supply to 

under-served communities 
0.00 0.00 0.00 0.00 0.00 

 

Restore dysfunctional street lights and 

provide more in major settlements4 
500 500 500 500 500 

STRATEGIC 

PRIORITY 2  

Waste Collection, Management and 

Sanitation 12,100 12,100 14,200 14,200 14,200 

Outcome 2.1: 

Improved 

waste 

collection and 

management   

Improve waste collection from markets and 

homes by strengthening fleet5 for waste 

collection and disposal services 
10,500 10,500 10,500 10,500 10,500 

Provide additional septic tanks6 to cater for 

adequate waste disposal 
0.00 0.00 2,100 2,100 2,100 

Provide hydrants7 and clear emergency 

services access to Brikama market and 

other major markets 
1,600 1,600 1,600 1,600 1,600 
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8 Cost per km of roads (gravel without surface dressing - NRA) is estimated at D3,750,000. Provision is for 10 km 

per year for rural feeder roads & 5 km per year of major internal roads in urban settlements. 
9 Roads leading to and around Brikama market of less than 2 km in total, estimated at a cost of D7.5 million per km 
10 Lump sum to rehabilitate existing gardens 

Identify and clearly demarcate additional 

waste dumping sites to avoid indiscriminate 

dumping of waste 
0.00 0.00 0.00 0.00 0.00 

Outcome 2.2: 

Improved 

access to 

sanitation and 

efficient 

management 

of public 

facilities 

Address congestion at Brikama car park by 

removing market vendors (short term) and 

consider relocating in the long term 
0.00 0.00 0.00 0.00 0.00 

Engage Department of Fisheries to take 

over ownership and management of the 

Fish market, consider relocation 
0.00 0.00 0.00 0.00 0.00 

Seek partnerships for proper waste 

management at the Tambana dump site, 

including recycling opportunities 
0.00 0.00 0.00 0.00 0.00 

Revive and popularize the pilot charcoal 

making project from mango leaves to 

reduce tree felling/deforestation 
0.00 0.00 0.00 0.00 0.00 

STRATEGIC 

PRIORITY 3  Road Infrastructure Development 21,000 58,750 61,250 61,250 61,250 

Outcome 3.1: 

Improved 

access by 

communities 

to markets and 

social facilities   

Construct major feeder8 roads to facilitate 

access to social services and markets 0.00 37,500 37,500 37,500 37,500 

Construct/rehabilitate tar roads leading to 

and around the Brikama market and car 

park9 20,000 0.00 0.00 0.00 0.00 

Construct/rehabilitate major internal roads 

in large settlements to facilitate access to 

services 0.00 18,750 18,750 18,750 18,750 

Address erosion to major village roads 

stemming from run-off water 1,000 1,000 5,000 5,000 5,000 

Conduct feasibility study for a 

comprehensive drainage system for 

Brikama and major urban settlements  1,500    

STRATEGIC 

PRIORITY 4 

  

Support to boosting economic and social 

activity 13,430 18,430 36,830 36,830 36,830 

Outcome 4.1: 

Women and 

youth 

economic 

activities 

Provide support for provision of water and 

fencing of gardens in needy communities10  1,500 1,500 1,500 1,500 1,500 

Construct/upgrade markets in major 

settlements and clusters to facilitate access 

to markets 5,000 5,000 5,000 5,000 5,000 
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11 Annual provision includes cost of two Multi-crop Threshers at D250,000 each and two Tractors with plough at 

D415,000 per set  
12 Provision of D200,000 per Ward subject to annual reporting of expenses and approval by the Council, to be scaled 

up after two years to D500,000 if successul 

promoted for 

economic 

empowerment  

Construct adequate storage facilities in 

major markets for preservation of garden 

produce 0.00 0.00 10,000 10,000 10,000 

Facilitate access to farm inputs and 

implements11 operated by Council and 

accessible by communities for a fee 1,330 1,330 1,330 1,330 1,330 

Promote expansion of cultivable land, 

including addressing salt intrusion to 

increase potential for farming 0.00 0.00 0.00 0.00 0.00 

Provide basic infrastructure and facilities 

for rent around fish landing sites  0.00 5,000 5,000 5,000 5,000 

Provide Ward Development Fund12 for 

community-initiated projects  5,600 5,600 14,000 14,000 14,000 

 Facilitate access to micro-finance to 

support income generation activities 0.00 0.00 0.00 0.00 0.00 

Encourage/promote establishment of 

processing facilities and factories in the 

region 0.00 0.00 0.00 0.00 0.00 

STRATEGIC 

PRIORITY 5   

Support to Strengthening Health and 

Education Services Provision 11,100 1,600 1,600 1,100 1,100 

Outcome 5.1: 

Existing 

infrastructure 

and capacity 

of health 

facilities 

upgraded for 

efficient 

service 

delivery  

 

Engage health authorities to 

revamp/upgrade existing health facilities 

through adequate staffing, supplies and 

accommodation 0.00 0.00 0.00 0.00 0.00 

Support the provision of equipment needed 

to make the mortuary at Bwiam General 

Hospital operational 

10,000 0.00 0.00 0.00 0.00 

Outcome 5.2: 

Improved 

access to 

Technical, 

Vocational 

Education and 

Training 

(TVET)  

Facilitate completion/operationalization of 

Ndemban Technical and Vocational 

Education and Training center for skills 

acquisition 0.00 0.00 0.00 0.00 0.00 

 

Support construction of a regional 

rehabilitation center for the differently-able 

persons in Jambanjelly 
0.00 500 500 0.00 0.00 

Outcome 5.3: 

Access to 

quality and 

inclusive 

learning 

Engage education authorities for provision 

of additional senior secondary schools to 

ease burden of commuting 0.00 0.00 0.00 0.00 0.00 

Increase educational sponsorship to needy 

students 1,000 1,000 1,000 1,000 1,000 
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13 Lump sum to provide for staff training locally and/or abroad 

opportunities 

promoted for 

all 

Support the operation of the schools for 

visually impaired (Startnow) and hard of 

hearing (GADHOH) in Brikama 100 100 100 100 100 

STRATEGIC 

PRIORITY 6   

Environment and Climate Change 

Mitigation and Adaptation  1,400 1,400 1,400 1,400 1,400 

Outcome 6.1: 

Community 

implementatio

n of adaptive 

mechanisms 

promoted for 

resilience 

 

Encourage regeneration and re-forestation 

through intensive tree planting exercise 

especially mangroves and other trees along 

the beach  100 100 100 100 100 

Strengthen community forest concept for 

sustainable environmental management, 

control of bush burning and protection of 

the forest  100 100 100 100 100 

Promote the use of improve cooking stoves 

using appropriate technology like solar 

energy, cookers and dryers and ozone 

friendly substance 100 100 100 100 100 

Outcome 6.2: 

Community 

implementatio

n of mitigative 

mechanisms 

promoted  

Raise public awareness through 

sensitization on climate change issues 100 100 100 100 100 

Identify/create public green spaces/parks 

and gardens for recreational use 500 500 500 500 500 

Provide training on the effects of climate 

change on food and environment security 500 500 500 500 500 

Implement policies and regulations on the 

conservation of natural resources 0.00 0.00 0.00 0.00 0.00 

Advocate for formulation and introduction 

of new legislation on second hand vehicles, 

refrigerators and ozone depletion substance 

(ODS) 0.00 0.00 0.00 0.00 0.00 

STRATEGIC 

PRIORITY 7   

Enhancing Revenue Collection and 

Administrative Efficiency 11,600 7,475 2,850 2,850 2,850 

Outcome 7.1: 

Strengthened 

management 

and 

operational 

efficiency of 

the Council 

 

Conduct staff assessment with a view to 

recruiting qualified and competent staff in 

various Departments 500 0.00 0.00 0.00 0.00 

Strengthen staff capacity through training 

in relevant disciplines13 for enhanced 

service delivery 1,000 1,000 2,000 2,000 2,000 

Address information and communication 

gap between council and communities 

through radio talk shows and other media 

platforms 100 100 100 100 100 

Outcome 7.2: 

Revenue 

generation 

enhanced for 

effective 

Encourage alkalolu to work with collectors 

to reduce arrears build up and issue of 

receipts  0.00 0.00 0.00 0.00 0.00 

Ensure effective collection and accounting 

of council revenues by establishing a 10,000 5,000 500 500 500 
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14 Provision for recruitment of team of 3 consultants for a period of 30 working days each 
15 Lump sum counterpart contribution or provision for procurement of 3 desktops per year 

service 

delivery 

comprehensive and updated database of 

ratepayers 

Expand and conduct regular valuation of 

properties14 0.00 1,125 0.00 0.00 0.00 

Initiate pilot schemes that empower 

functional WDC to collect rates and 

manage development in their area 0.00 0.00 0.00 0.00 0.00 

Provide hotline for residents to lodge 

complaints against any malpractice by 

council staff/collectors 0.00 0.00 0.00 0.00 0.00 

Implement the government Integrated 

Financial Management System in 

collaboration with, and support from, the 

Accountant General Department to ensure 

more efficient financial management15 0.00 250 250 250 250 

Outcome 7.3: 

Enhance land 

use planning 

for effective 

service 

delivery 

Embark on street naming and numbering to 

facilitate identification of ratepayers and 

collection of rates 0.00 0.00 0.00 0.00 0.00 

Embark on land banking for future 

development needs 
0.00 0.00 0.00 0.00 0.00 

TOTAL    78,680 

108,55

5 

133,68

0 

133,93

0 

133,18

0 
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ANNEX 2: RESULTS MEASUREMENT FRAMEWORK 
Outcomes Indicators Baseline 

(2019) 

Target 

(2024) 

Means of 

Verification 

Assumptions/ Risks 

Strategic Priority 1: Provision/Extension of Water and Electricity 

Outcome 1.1: 

Improved access 

to drinkable water 

for both humans 

and livestock 

Proportion of households 

with access to improved 

water sources  

87.3  

(MICS 

2018) 

90.1 MICS  Availability of funds 

Partnerships built 

Number of borehole 

systems constructed or 

rehabilitated  

Nil  20 Council 

reports 

Availability of funds 

Partnerships built 

Number of cattle drinking 

points in the LGA 

Nil  5 Council 

reports 

Identification of 

cattle tracks 

Km of pipe water mains 

extended to communities 

Nil 50 Council 

reports 

Availability of funds 

Partnerships built 

Outcome 1.2: 

Enhanced access 

to electric power 

grid 

Proportion of households 

with access to electricity 

from interconnected grid 

58.8 

(MICS 

2018) 

60 MICS Availability of funds 

Partnerships built 

Percentage  of households 

without access to 

electricity  

35.2 

(MICS 

2018) 

30 MICS Partnerships built 

Partnerships built 

Number of communities 

with functional street lights 

Nil  5 Council 

reports 

Availability of funds 

 

Strategic Priority 2: Waste Collection, Management and Sanitation 

Outcome 2.1: 

Improved waste 

collection and 

management  

Proportion of households 

with access to improved 

garbage disposal 

10.1  

(IHS 

2015/16) 

20 IHS Revamped waste 

collection services 

Number of officially 

designated dump sites in 

the LGA 

1 3 Council 

reports 

Availability of land 

Number of waste disposal 

septic tanks  

1 6 Council 

reports 

Availability of funds 

Number of waste recycling 

plants  

Nil  1 Council 

reports 

Availability of funds 

Number of tractors/ trucks 

designated for waste 

collection 

7 50 Council 

reports 

Availability of funds 

Outcome 2.2: 

Improved access 

to sanitation and 

efficient 

management of 

public facilities 

Percentage of households 

using improved sanitation 

facilities 

66.3  

(MICS 

2018) 

70 MICS Population sensitized 

and receptive to 

change 

Prevalence of open 

defecation (no facility, 

bush, field) 

0.9  

(MICS 

2018) 

0.5 MICS Population sensitized 

and receptive to 

change 

Proportion of household 

population using basic 

handwashing facilities  

31.4  

(MICS 

2018) 

35 MICS Population sensitized 

and receptive to 

change 

Strategic Priority 3: Road Infrastructure Development 

Outcome 3.1: 

Improved access 

Km of new feeder roads 

constructed  

Nil  50 Council 

reports 

Availability of funds 
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by communities 

to markets and 

social facilities  

Number of access bridges 

constructed  

Nil  2 Council 

reports 

Availability of funds 

Number of village roads 

rehabilitated  

Nil   Council 

reports 

Availability of funds 

Km of internal roads in 

major settlements 

constructed/ rehabilitated 

Nil  25 Council 

reports 

Availability of funds 

Feasibility study for a 

comprehensive drainage 

system conducted 

 

No  Yes  Council 

reports 

Will of council to 

implement 

Strategic Priority 4: Support to boosting economic and social activity 

Outcome 4.1: 

Women and 

youth economic 

activities 

promoted for 

economic 

empowerment 

Number of women gardens 

rehabilitated 

Nil  20 Council 

reports 

Availability of funds 

Ward Development Fund 

established 

No  Yes  Council 

reports 

Existence of 

functional WDCs 

Number of vegetable 

storage facilities in markets 

for preservation  

Nil  10 Council 

reports 

Council reports 

Number of  fish landing 

sites provided with 

stalls/stores 

Nil  5 Council 

reports 

Council reports 

Number of factories/ 

processing units 

established  

Nil   Council 

reports 

Willingness of 

private operators to 

invest in the region 

Strategic Priority 5: Support to strengthening health and education services provision  

Outcome 5.1: 

Existing 

infrastructure and 

capacity of health 

facilities 

upgraded for 

efficient service 

delivery  

Brikama hospital upgraded 

to general hospital   

No 

(2019) 

Yes 

(2024) 

Ministry of 

Health 

reports 

Ministry of Health 

priorities 

Bwiam mortuary fully 

equipped and operational 

No Yes Ministry of 

Health reports 

Availability of funds 

Outcome 5.2: 

Improved access 

to Technical, 

Vocational 

Education and 

Training (TVET)  

Ndemban multipurpose 

TVET center completed 

and operational 

No 

(2019) 

Yes 

(2024) 

Ministry of 

Higher 

Education 

reports 

TVET remains a 

priority of 

government 

Outcome 5.3: 

Access to quality 

and inclusive 

learning 

opportunities 

promoted for all 

Additional Senior 

Secondary Schools built in 

the LGA 

No 

(2019) 

Yes 

(2024) 

Ministry of 

Basic 

Education 

Ministry of Basic 

Education priorities 

Financial support to 

schools for the visually 

impaired and hard of 

hearing in the LGA 

No  Yes  Council 

reports 

Availability of funds 

Construction of 

rehabilitation center for the 

No  Yes  Council 

reports 

Availability of funds 
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physically challenged 

supported 

Strategic Priority 6: Environment and climate change mitigation and adaptation 

Outcome 6.1: 

Community 

implementation of 

adaptive 

mechanisms 

promoted for 

resilience 

Control measures against 

widespread bush burning 

for agriculture purposes 

Non  In place Ministry of 

Agriculture 

Partnerships built 

Regular sensitization on 

use of appropriate 

technology for cooking 

No 

(2019) 

Yes 

(2024) 

Council 

reports 

Will of council to 

implement 

Outcome 6.2: 

Community 

implementation of 

mitigative 

mechanisms 

promoted  

Number of sensitization 

campaigns conducted by 

BAC on climate change  

Nil  Weekly 

radio 

shows 

Coucil 

reports 

Will of council to 

implement 

Additional community 

forests approved in the 

LGA 

No 

(2019) 

Yes 

(2024) 

Depart of 

Forestry 

reports 

Communities 

sensitized and 

receptive 

Strategic Priority 7: Enhancing Revenue Collection and Administrative Efficiency 

Outcome 7.1: 

Strengthened 

management and 

operational 

efficiency of the 

Council 

Staff capacity assessment 

conducted 

Non  Yes  Council 

reports 

Will of council to 

implement 

Number of training 

programs conducted to 

enhance staff capacity 

Nil 

(2019) 

1 l/term 

2 s/term 

Per year 

Council 

reports 

Will of council to 

implement 

Number of additional 

qualified staff recruited 

2019 

base 

10 Council 

reports 

Will of council to 

implement 

Outcome 7.2: 

Revenue 

generation 

enhanced for 

effective service 

delivery 

Region-wise property 

valuation and mapping 

exercise conducted   

No Yes Council 

reports 

Will of council to 

implement 

Ward Development 

Committees empowered to 

collect and manage rates  

No Yes Council 

reports 

Existence of 

functional WDCs 

Digitized and 

comprehensive database of 

rate payers maintained 

No Yes Council 

reports 

Will of council to 

implement 

Outcome 7.3: 

Enhance land use 

planning for 

effective service 

delivery 

Street naming and 

numbering conducted 

No Yes Council 

reports 

Availability of funds, 

Will of council to 

implement 

Square meters (or plots) of 

land banked 

Nil   Council 

reports 

Availability of funds, 

land 
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ANNEX 3: PRIORITIES FROM WARD CONSULTATIONS 
During ward level consultations, village representatives were asked three guiding questions: What 

are the most pressing needs in their village? What would they like to see provided in their ward 

even if not available in their village? What would they like to have in the whole region that could 

benefit many? The outcome of the interactions per ward is summarized in the table below. 

Constituency Identified Ward Priorities Ward Identified Regional 

Priorities 

Foni Jarrol Sintet Ward 

➢ Provision of adequate and clean drink water 

across the ward 

➢ Electricity provision/expansion (available 

only in 3 villages) 

➢ Construction/development of Kalagi market 

and car park 

➢ Feeder road Arankol-KanManka-Kalagi  

➢ Equiping and staffing of Kalagi and Sintet 

health centers including access road to 

Kalagi health center 

➢ Farm inputs and implements including 

storage facilities 

➢ Garden fencing and water including 

removing weed invasion at Sintet garden 

➢ Provision of milling machines 

➢ Salt intrusion in rice fields 

➢ Road erosion from run off water - 

KanManka, Sintet 

➢ Skills training 

 

➢ Address congestion at 

Brikama car park, relocate  

➢ Improve waste collection and 

roads around center of 

Brikama as regional capital 

➢ Upgrade the Brikama Major 

Health Center to a General 

Hospital 

➢ Enhance and expand coverage 

of taxpayers  

Wassadou Ward 

➢ Electricity provision (none in the ward) 

➢ Provision of adequate and clean drinking 

water across the ward 

➢ Feeder road Kanpassa-KanSambou-

KanMamudou 

➢ Revamp Sintet health center as it covers 

Wassadou ward 

➢ Rehabilitation of garden fence and water 

➢ Develop markets including KanMamudu 

weekly market (lumo) 

➢ Access to farm inputs and implements 

➢ Construct access bridge between Wassadou 

and Adulai 

➢ Support to Wassadou, Kampassa community 

health facilities 

➢ Roads destroyed by run off water - Chewel, 

Kanbaleba 

➢ Milling machines 

 

➢ Control over felling of trees 

for charcoal 

➢ Construct at least one stadium 

in the Foni area 

➢ Promote/establish fruit 

processing factories in the 

region 

➢ Consider relocating the 

Brikama car park to a larger 

site and use current site to 

expand the market 

➢ Improve waste management 

and drainage system in 

Brikama 
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Foni Bondali Mayork Ward 

➢ Farm implements, and tractors in particular 

➢ Milling machines, stores and markets 

➢ Provision/rehabilitation of gardens 

➢ Feeder roads Kanwaly-Jindeh-Taiba-

Bambara;  Burambang-Bullenghart-

Kankurang-Bambara; and Nyantempo-Fass 

Chamen-Nyafinding-Kanilai 

➢ Provision of adequate and clean drinking 

water 

➢ Electricity provision - only Mayork and Alla 

Kunda have connection 

➢ Adequately equip and staff Mayork health 

center 

➢ Support to community schools - nursery, 

Arabic 

➢ Provision/upgrade of health facilities 

 

➢ Expand and upgrade Bwiam 

market 

➢ Construct a mini-stadium in 

Foni area  

➢ Upgrade facilities at Brikama 

market and car park 

Bantanjang Ward 

➢ Adequate and clean drinking water across  

➢ Provision of cattle drinking points 

➢ Provision of electricity (only Bondali has 

electricity) 

➢ Provision/rehabilitation of garden fence and 

water 

➢ Feeder roads Mayork-Kayabor-Jifoni; 

Bondali-Bisari Madi-Kanjiramba 

➢ Telephone network connection for Bajiran 

➢ Revamp and staff Bondali and Mayork 

health centers 

➢ Farm inputs and implements 

➢ Salt intrusion - Bajiran, Burambang 

➢ Educational sponsorship and school support 

 

➢ Proper waste management in 

Brikama and major towns 

➢ Cleanliness of Brikama as 

regional capital 

➢ Upgrade and expand kalagi 

market 

➢ Facilitate access to farm 

implements, and tractors in 

particular 

 

Foni Kansala Kanilai Ward 

• Kanfenda borehole serves Burrok, needs 

additional tank capacity 

• Farm inputs and implements, inc. tractors 

• Feeder roads Kanfenda-Burrok-Dumbuto-

Tintiba; Sangajor-Giramba-Dasilame  

• Provision/rehabilitation of gardens 

• Electricity provision/extension 

• Adequate and clean drinking water 

• Facilitate access to both sides of Giramba 

separated by swampy fields 

• Fishing gear, including cold storage 

• School support - Sangajor, Jomokunda 

• Salt intrusion - Jomokunda 

• Construction of market at Sangajor 

 

• Attract investors to create jobs 

in the region 

• Pay close attention to project 

execution to ensure quality 

• Ensure greater access to 

electricity in the region 
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Bwiam Ward 

• Damage/erosion to Bwiam, Kurunulai, 

Ballen, Kampant roads caused by run-off 

rainwater 

• Feeder roads Bwiam-Bujinga-Kanbagal-

funtang-Kanilai; Kampant-Luluchorr-Baipal; 

and Kappa-Kampant 

• Adequate and clean drinking water across 

• Provision/rehabilitation of gardens 

• Electricity provision/extension 

• Farm implements, tractors in particular 

• School support (ECDs, Arabic schools) 

• Bridge to link Dobong-Burrok 

• Fishing gear and cold storage 

 

• Encourage/promote 

establishment of factories/ 

fruit processing units 

• Electricity extension in the 

region 

• Provide annual support/ 

budget to wards for small 

projects execution 

• Attract large scale horticulture 

investors to create jobs  

Foni Bintang Kusamai Ward 

• Adequate and clean drinking water across  

• Support to incomplete ward-initiated 

projects (bakery and market in Kusamai) 

• Provision/rehabilitation of gardens 

• Feeder roads Batabut-Denelou-Tambakunda-

Jilanfari-Kanilai; Sibanor-Kayanga (2km); 

Sibanor-Kusamai-Tambakunda-Bajagar 

(12km); Sibanor-Sita-Karanai-Batabut 

(9km); Sibanor-Kaimoh-Jifanga; and 

Jalokoto-Bita-Jilembe-Janack-Opart-Jakin-

Kamosor-Batending-Kayenga-Jifanga-

Kusamai-Sibanor  

• Electricity provision/extension (only Jifanga 

is connected in the ward) 

• Revamp/upgrade of Janack health center 

• School support - Opart and Sita ECDs 

 

➢  Kartong to Kampassa road 

along the border 

➢ Promote/establish factories or 

juice processing units 

➢ Develop one large market in 

Foni area  

➢ Support to differently-able 

persons 

Sibanor Ward 

• Feeder roads Katakorr-Buran-Bullanjor-

Tubakuta-Kanuma-Jakoi Sibric-Tampoto-

Batending-Kandonku-Somita; Sibanor-Jaka-

Sita-Karanai-Batabut; and Sibanor-Kaimoh 

Bintang; Sibanor-Buniadu-Jifanga 

• Provision/rehabilitation of gardens, 

including salt intrusion in rice fields 

• Facilities for animal husbandry 

• Milling machines, threshers 

• Adequate and clean drinking water across 

• Need health center in Kanuma as catchment 

area for many villages 

• Multipurpose youth/recreation centers 

• Upgrade of Janack health center in Kusamai 

Ward would be helpful 

➢ Facilitate provision of farm 

implements 

➢ Address salt intrusion 

affecting rice fields 

➢ Youth/recreation centers in 

strategic locations 

➢ Special fund for wards 

development projects 

➢ Provision/extension of 

electricity 
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• Expand Sibanor market to serve surrounding 

villages 

• School support - Buniadu ECD 

• Revamp health center at Kassagne 

 

Foni Brefet Somita Ward 

➢ Milling machines 

➢ Adequate and clean drinking water across 

➢ Provision/rehabilitation of gardens, 

including markets 

➢ Facilitate handing over of Somita health 

center from CCF to government 

➢ Support to fencing of Somita community 

forest; and Ndemban youth orchard 

➢ Feeder roads Ndemban-Ndemban Jola-

Kanjabina-Kanaw-Somita; and Ndemban 

Jola-Besse to ease access to Besse clinic 

➢ Ndemban Tenda main road to the river 

including bridge 

➢ Support to ward projects (bakery, poultry/ 

animal husbandry) 

➢ School support (Kanjabina Arabic school 

fencing) 

➢ Electricity provision/extension 

➢ Farm implements - tractors, threshers 

 

➢ Proper waste collection and 

management (waste collected 

in Kombos and 

indiscriminately dumped in 

foni area) 

➢ Complete Ndemban TVET 

centre to provide skills 

training to youths 

➢ Upgrade Bwiam market to 

serve foni area 

Bulock Ward 

➢ Adequate and clean drinking water across 

➢ Provision/rehabilitation of gardens 

➢ Markets for vegetables, including storage 

➢ Electricity provision/extension 

➢ Run-off water eroding internal roads in 

Sutusinjang, Bulock, Bajana 

➢ Salt intrusion affecting rice fields 

➢ School support (arabic, Ndemban TVET, 

sponsorship) 

➢ Water and toilet facilities at quarry 

➢ Cattle drinking points and grazing tracks 

➢ Farm inputs and implements 

➢ Milling machines 

➢ Fencing football field, LBS - Sutusinjang 

➢ Skills training and education sponsorship 

 

➢ Facilitate establishment of an 

Arabic senior secondary 

school (none in Foni)  

➢ Complete and operationalize 

Ndemban TVET 

➢ Promote establishment of 

factories/juice and cashew 

processing 

➢ Facilitate payment of rates 

(non -issuance of receipts) 

Kombo East Kafuta Ward 

➢ Adequate and clean drinking water across 

➢ Provision/rehabilitation of gardens, 

including marketing outlets 

➢ Feeder road Sotokoi-Suma Kunda-Tuman 

Tenda-Farabasutu; Amdalai-Tuman Tenda; 

Kafuta-Kafuta Tumbung; and Faraba 

➢ Address waste and general 

cleanliness of Brikama market, 

in particular fish market and 

sandika 

➢ Brikama car park congestion 

and cleanliness 
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Kairaba-Faraba Banta-Pirang, including 

culvert 

➢ School support - Sanjengha, Amdalai ECD 

➢ Provision of recreation and skills training 

centers for youths 

➢ Youth/women initiatives including access to 

micro-finance schemes 

➢ Facilitate access to farm implements 

➢ Electricity provision/extension including 

dysfunctional street lights 

➢ Revamp Kafuta health centre to provide 24 

hour service; Upgrade Faraba MCH to full 

health center 

➢ Upgrade of Kafuta forestry training centre to 

provide higher certification 

➢ Run-off water erosion - Kafuta 

 

➢ Provide hydrants and clear 

access for emergency services 

in Brikama market 

➢ Promote/establish factories/ 

juice processing units 

➢ Dysfunctional street lights 

along the foni stretch of the 

highway  

➢ Provide a standard stadium in 

the region 

➢ Revive and extend charcoal 

making pilot project from 

mango leaves  

➢ Rebalancing development 

interventions Kombo/Foni 

Pirang Ward 

➢ Adequate and clean drinking water across 

➢ Electricity provision/extension 

➢ Provision/rehabilitation of gardens, markets 

➢ Upgrade monthly MCH post at Kuloro 

➢ Run-off water erosion - Kuloro 

➢ Facilitate access to fishing gears 

➢ Feeder road linking the two Bontos all the 

way to the river; and Pirang-Faraba 

including culvert 

➢ Provision of recreation and skills training 

centers for youths,  

➢ Access to start-up capital for youth, women  

➢ Education sponsorship 

➢ Provision of maternity ward for Pirang 

health center serving catchment area 

 

➢ Standard TVET center 

(complete Ndemban center) 

➢ Waste collection and 

management system 

➢ Brikama market and access 

roads including drainage 

system 

➢ Provide a rehabilitation center 

in Brikama for the differently 

able 

➢ Support the schools for 

visually impaired (Startnow) 

and hard of hearing 

(GADHOH) in Brikama 

➢ Multi-purpose stadium 

➢ Ensure disability-friendly 

infrastructures 

 

Giboro Ward 

➢ Adequate and clean drinking water across 

➢ Provision/rehabilitation of gardens 

➢ Feeder roads Giboro-Fuffor-Bajiran-

Dimbaya; and Giboro-Umorto-Nigi-Sohm-

Farabasutu 

➢ Basori health center upgrade 

➢ Provision of senior secondary school to ease 

commuting challenges 

➢ Electricity provision/extension 

➢ Provision of markets/stalls 

➢ Operationalize fruit/vegetable processing 

equipment in Giboro supplied by GALDEP 

➢ Skills training and recreation centers 

 

➢ Provision of public toilets in 

major settlements 

➢ Complete and operationalize 

Ndemban TVET center 

➢ Address information and 

communication gap between 

council and communities 

➢ Address dysfunctional street 

lights across the region 

➢ Establish weekly markets in 

strategic locations 

➢ Promote/establish factories, 

processing units 

➢ Provide recreation and 

children playgrounds 
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Brikama 

North 

Kembujeh Ward 

➢ Feeder roads Brikama-Bafuloto-

Makumbaya-Kubuneh; Makumbaya-

Mandinari; Kubuneh-Kunkujang Jataya-

Mandinari; Sotokoi Daru-Bafuloto; and 

Wellingara-Bafuloto 

➢ Facilitate access to credit in support of 

income generating ventures 

➢ Extension of pipe borne water and electricity 

to under-served areas 

➢ Provision of markets/stalls 

➢ Major internal roads (drainage) including 

those affected by run-off water - Misira, 

Kembujeh 

➢ Street lights; revive dysfunctional Misira 

street lights  

➢ Provision of gardens (Bafuloto, Galloya, 

Kembujeh) 

➢ Provision/revamp of health facilities - 

Wellingara, Bafuloto, Kubuneh  

➢ Provision of milling machines 

➢ Waste collection and management 

➢ Education sponsorship 

 

➢ Proper drainage system in 

greater Brikama area 

➢ Cold storage facilities to 

reduce loss to vegetables 

➢ Improve collection of rates 

➢ Waste collection and 

management 

➢ Factories/processing units 

➢ Regional youth development 

fund to support youth ventures 

Nyambai Ward 

➢ Construction/rehabilitation of major internal 

roads, including drainage 

➢ Extension of pipe borne water and electricity 

to under-served areas 

➢ Waste collection from homes; illegal dump 

site at Nyambai College 

➢ Management of Tambana dump site;  

➢ Feeder road Brikama-Kassakunda-

Nyofelleh-Busuranding-Gunjur 

➢ Access road to Nyambai market to decongest 

main Brikama market 

➢ Provide street lights 

➢ Fencing and water for Busuranding garden 

➢ Police night patrols to reduce banditry/ 

robbery 

➢ Additional markets including vegetable 

storage facilities for vendors 

➢ Congestion of Brikama market, consider 

relocating car park, bus station, hospital 

 

➢ Waste collection and 

management 

➢ Drainage system around 

Brikama 

➢ Council communication and 

outreach 

➢ Support to differently able 

persons/associations 

➢ Revert ownership and 

management of fish market to 

council 

➢ Hotline for reporting of 

malpractices by council staff 

Brikama 

South 

Suba Ward 

➢ Waste collection and disposal 

➢ Construction of major streets including 

drainage system 

➢ Extension of pipe borne water and electricity 

to under-served areas 

➢ Feeder road Dimbaya-Giboro; 

and Gidda-Tubakuta 

➢ Expand Brikama market, 

consider relocating car park 

➢ Rebalance development 

interventions Kombo/Foni 
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➢ Illegal dump site at Durmeh Kolong 

➢ Relocation of abattoir at Durmeh Kolong 

➢ Provision of street lights 

➢ Micro-credit facilities 

➢ Enhance council communication 

 

➢ Estate companies to provide 

facilities including graveyards 

➢ Expand Brikama hospital, 

consider relocation 

Marakissa Ward 

➢ Vegetable storage facilities and markets 

➢ Borehole extension (inadequate water) 

➢ Provision/rehabilitation of gardens  

➢ Electricity provision/expansion 

➢ Feeder road Marakissa-Penyem-Talakoto; 

Tranquil to border; and Busura to others 

(Marakissa, Bajiran, Dasilame, Giboro) 

➢ School support (Penyem community LBS 

one block, Madina Salandingo LBS) 

➢ Upgrade Busura monthly MCH post 

➢ Disability friendly construction 

➢ Illegal dumping of waste from kombos 

 

➢ Deplorable condition of 

Brikama market, relocate fish 

market 

➢ Factories and processing 

facilities 

➢ TVET and recreation centers 

➢ Border demarcation in border 

settlements of Dasilame, 

Dimbaya, Bajiran 

➢ Feeder roads and culverts 

Kombo 

South 

Kartong Ward 

➢ Educational sponsorship 

➢ Youth/recreation centers 

➢ Provision/expansion of water network 

➢ Revamp of health centers in Kunkujang, 

Madina Salam, Berending 

➢ Feeder roads Brikama-Kassakunda-

Nyofelleh-Gunjur; Gunjur-Berending-

kartong; Janbanjelly-Taibatu-Kunkujang-

Gunjur; Kartong to river 

➢ Electricity provision/expansion 

➢ Provision/rehabilitation of markets 

➢ Support to oyster harvesting/processing and 

other income generation activities 

 

➢ Drainage system in Brikama 

including congestion at 

market, car park 

➢ Database of all rate payers 

➢ Additional major markets to 

decongest Brikama market 

➢ Land banking in major 

settlements 

➢ Control/regulate real estate 

business 

Gunjur Ward 

➢ Provision/extension of electricity and pipe 

water networks 

➢ Garden fence and water 

➢ Increase in educational sponsorship 

ceilings/extension to tertiary levels 

➢ Major internal roads in Gunjur, Access road 

to sea; Sambuyang road to sea  

➢ Increase tax collection efficiency/benefits to 

the community 

➢ Construction/expansion of markets including 

provision of toilet facilities 

➢ Feeder roads Santangba-Berending; Gunjur-

Misira-Berending-Kartong 

➢ Provision of multi-purpose sports complexes 

➢ Provision of markets for 

women gardeners including 

storage facilities 

➢ Waste collection and 

management, including 

identification of dump sites 

➢ Extension of water and 

electricity distribution 

networks 

➢ Drainage and internal roads 

affected by erosion 

➢ Feeder roads 

➢ Council communication and 

outreach activities 
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➢ Provision/equipment of health facilities 

including staff accommodation 

➢ Waste collection and illegal dump sites 

 

➢ Empower WDCs to collect 

rates and manage their 

development 

Sanyang Ward 

➢ Provision/extension of water and electricity 

➢ Feeder roads Brufut-Madiana-Banyaka-

Kunkujang Mariama-Sanyang; Jambur-

Banyaka; Mamuda-Jambur; Jambanjelly-

Taibatu-Kunkujang-Gunjur;  

➢ Access roads Farato to clinic; Sanyang to 

sea; Tanji to market/sea; and Kartong to 

river  

➢ Provision/extension of gardens water and 

fencing 

➢ Develop/relocate Sanyang car park to new 

site 

➢ Revamp of health facilities - Kunkujang, 

Madina Salam, Berending 

➢ Waste collection and indiscriminate 

dumping of waste 

➢ Provision/expansion of markets 

➢ Youth/recreation centers 

 

➢ Relocate and upgrade Brikama 

hospital to a general hospital 

➢ Waste collection and 

management, including 

demarcation of dump sites 

➢ Multi-purpose sports and 

recreation centers 

➢ Additional major markets to 

decongest Brikama market 

➢ Relocate car park to expand 

Brikama market 

➢ Major internal roads and street 

lights 

Sanneh 

Mentereng 

Brufut Ward 

➢ Feeder roads Brufut-Madiana-Banyaka; 

Jambur-Banyaka; Brufut-Wullingkamma-

Brusubi; Brufut-Sotokoi-Mariamakunda; 

Brufut main road from to Ghana Town 

➢ Provision/extension of water including cattle 

drinking points 

➢ Market and storage facilities for garden 

produce 

➢ Construction of car park and market at 

Brufut (land available) 

➢ Upgrade/expansion of Brufut health center, 

including mortuary; Brusubi community 

health center; Wullingkama health center 

➢ Waste collection and management of dump 

sites 

➢ Extension of electricity including 

dysfunctional street lights 

➢ Provision of milling machines 

➢ Multi-purpose recreation centers 

 

➢ Stadium/multi-purpose 

recreation centers 

➢ TVET centers in major 

settlements 

➢ Waste collection and 

management of dump sites 

➢ Electricity and water 

expansion 

➢ General hospital 

➢ Land banking/forest reserves 

Bijilo Ward 

➢ Construction of markets 

➢ Major internal roads/drainage system 

➢ Extension of pipe water network and/or 

boreholes 

➢ Major internal roads, drainage 

system 

➢ Extension of water network 

➢ Waste collection  

➢ Market development 
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➢ Garden fencing and water -Kerr Serign, 

Sanchaba 

➢ Improve market condition including waste 

collection at market and homes 

➢ Multi-purpose recreation and community 

centers including fencing of football fields 

➢ Construction of a library in Kerr Serign 

(land identified) 

➢ Roads Sukuta-Kololi; Kerr Serign-Bijilo, 

Kololi and Sukuta  

➢ Upgrade of health center at Kerr Serign, 

complete that of Sanchaba 

 

Sukuta Ward 

➢ Major internal roads/drainage 

➢ Upgrade Sukuta health center 

➢ Sukuta market expansion 

➢ Sukuta women’s garden water and storage 

facilities 

➢ Increase/expansion of education sponsorship 

➢ Construction of skills training center - land 

available 

➢ Control and management of medical waste at 

health center 

➢ Upgrade of football field 

➢ Waste collection/provision of waste bins 

➢ Extension of water and electricity network, 

including street lights 

 

➢ Feeder roads and drainage 

system 

➢ Water and electricity 

expansion/provision 

➢ Multi-purpose sports facilities 

➢ Multi-purpose skills training 

centers 

➢ Sanitation/waste collection 

and management 

Old Yundum Jabang Ward 

➢ Water and electricity provision/expansion 

➢ Internal roads/drainage 

➢ Feeder roads Old Yundum-Tawto-Farato; 

Old Yundum-Guigi; Old Yundum-New 

Yundum; Old Yundum-Army Barracks; Old 

Yundum-Jabang; Mariama Kunda-Youna  

➢ Old Yundum Market/Field border fence 

➢ Criminality and small banditry 

➢ Support to community health posts - Jabang, 

Youna, Labakoreh 

➢ Construction/expansion of markets 

➢ Support to gardens (water and fencing) 

➢ School support (additional classrooms, 

furniture, water, SSS) 

➢ Skills centers and fencing of football fields 

 

➢ Provision/extension of water 

and electricity 

➢ Multi-purpose skills training 

center 

➢ Police stations/crime control 

➢ Multi-purpose sports facilities 

➢ More general hospitals 

Kunkujang Keitayaa Ward 

➢ Major internal roads/drainage 

➢ Waste collection/disposal at markets and 

homes (illegal dump sites at Sinchu Balya by 

➢ Demarcation of official dump 

sites 

➢ Waste collection and 

treatment, recycling 
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health center/school; Sinch Sorie by 

market/school) 

➢ Water network extension (inadequate water 

supply due to low pressure) 

➢ Electricity network expansion 

➢ Additional classrooms at Kunkujang sch. 

➢ Road linking Banjulinding-Sinchu Alagie-

Coastal road 

➢ Education sponsorship 

➢ Upgrade Sinchu Balya Health facility (has 

maternity and 2 other wards not in use due to 

lack of ambulance/supplies) 

➢ Multi-purpose sports facilities including 

fencing of football fields 

 

➢ Water and electricity network 

extension 

➢ Major internal roads and 

drainage system 

➢ Upgrade of Sinchu Balya 

health facility to serve 

catchment area 

Wellingara Nema Ward 

➢ Major internal roads/drainage 

➢ Access roads to Wellingara market and car 

park 

➢ Support to operationalization of Nemakunku 

community health center 

➢ Waste collection/disposal 

➢ Expansion of markets including storage 

facilities 

➢ Water and electricity extension (low pressure 

water) 

➢ Urgent culvert at Nemakunku waterways by 

football field and Wasulung 

➢ Skills training centre (transform Marie Benet 

center into a tertiary institution) 

➢ Police station (Nemakunku police station 

given notice to vacate, land available) 

 

➢ Reinforce Bwiam general 

hospital, including provision 

of mortuary 

➢ Health facilities built at Old 

Yundum meant for a general 

hospital, not operational 

➢ Feeder roads connecting 

communities to main highway 

esp in Foni 

➢ Waste collection including 

demarcation of dump sites 

➢ Upgrade of Sinchu Balya 

health facility 

➢ Street naming and numbering 

➢ Fire service station (land 

available at Old Yundum) 

Busumbala Banjulinding Ward 

➢ Water and electricity expansion including 

street lights 

➢ Major internal roads rehabilitation 

➢ Provision/rehabilitation of skills training 

centers 

➢ Market construction/expansion including 

access roads 

➢ Health facilities upgrade - Yundum; 

provisionof health center - Busumbala 

➢ Waste collection at markets and homes; 

Yundum dump site 

➢ Access road to Banjulinding hospital, 

including mortuary at the hospital 

➢ Sports and recreation centers 

 

➢ Regional bus/transport service 

➢ More general hospitals 

➢ Waste collection 

➢ Multi-purpose sports facilities 

Lamin Ward ➢ More general hospitals 

➢ Multi-purpose sports facilities 
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➢ Feeder roads Airport-Lamin CDC-Babylon-

Makumbaya; Airport-Kubariko-

Makumbaya; and Mandinari-Kunkujang 

Jataya-Kubuneh; Mandinari-Makumbaya-

Brikama 

➢ Recreation centers including fencing of 

football fields 

➢ Extension of water network 

➢ Electricity provision/extension including 

street lights 

➢ Garden fencing and water supply 

➢ Health facilities provision/upgrade 

➢ Construction/expansion of markets including 

toilet facilities 

➢ Internal roads rehabilitation 

➢ Waste collection and illegal dump sites 

➢ Fire station in Mandinari due to location of 

fuel dump, police and immigration 

➢ Skills training centres 

➢ Access to micro-finance 

 

➢ Fire service at Mandinari (fuel 

depot a national asset) 

➢ Expansion of TVET centers 
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ANNEX 4: LIST OF ELECTED AND NOMINATED COUNCILLORS 

 

 

No Ward Councillor Telephone 

 Chairman of Council Sheriffo Sonko  

1 Suba, Deputy Chairman  Ismaila Jallow 3101145 

2 Sintet Hamadi Tamba 6221296 

3 Wassadou Modou Lamin Sanyang 6505298 

4 Bantanjang Araba Bojang 7645106 

5 Mayork  Mariama Krubally 7366575 

6 Kanilai  Youba B.K Jarju 6701186 

7 Bwiam  Ensa Bojang 6902881 

8 Sibanor  Mariama Manga 3190336 

9 Kusamai  Sainey Jarjue 6938752 

10 Somita  Alieu Gibba 6564964 

11 Bullock  Ismaila Badjie 6532982 

12 Kafuta  Bala Musa Darboe 2001576 

13 Pirang Lamin Dibba 5237033 

14 Giboro Ousman Bah 7410285 

15 Kembujeh  Alieu K Darboe 3445129 

16 Nyambai  Ansu B.O Nyass 3138011 

17 Marakissa  Lamin Jarju 7993461 

18 Kartong  Bubacarr M Kanteh 3533426 

19 Gunjur  Momodou Charreh Gibba 9907993 

20 Sanyang  Momodou Bojang 9107231 

21 Brufut  Sulayman Kinteh 7010565 

22 Bijilo  Abdoulie Camara 7443275 

23 Sukuta  Lamin Sanyang 9889166 

24 Jabang  Alagie Sowe 9398584 

25 Kunkujang  Fatou Jallow 2037595 

26 Wellingara  Bilal Faal 2349606 

27 Lamin   Mbemba Touray 2699096 

28 Banjulinding  Abie Bangura  7692919 

29 Farmers Representative Omar Darboe 9102195 

30 Physically challenged Rep. Edward Preirra  3018229 

31 Youth Representative Cherno Jawla 6195262 

32 Business Representative Kaddy Fofana 7792053 

33 Vendors Representative Sarjo Sanneh 6330600 

34 Gardeners Representative Tuku Nyassy 7804417 

35 Chiefs Representative Lamin Darboe, Kombo South 9817883 

36 Women Representative Vacant   

37 Livestock Representative Bansey Barry 6541137 

 Clerk of Council Lamin Singhateh 9199783 


